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by
Carl Fannin
The purpose of this study was to identify the contributing factors that enable or
impede multiple-point charges to work together in ministry and to experience numerical
growth and church health.
The research was a qualitative study in the descriptive mode. Case studies were
used to explore the ministry of multiple-point charges.
The major conclusion of the study was the ineffectiveness of linking small
membership churches together solely for economic reasons. A larger vision for shared
ministry is needed for multiple-point charges.
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CHAPTER 1
UNDERSTANDING THE PROBLEM
The year 2002 marked the twenty-fifth anniversary of God’s call on my life into
pastoral ministry. It is a milestone that invites reflection on the three appointments I have
served in the East Ohio Conference of the United Methodist Church and how ministry
moved forward in each location.
From 1977-1980, I was appointed as the student pastor of the Dellroy and
Leavittsville churches. This two-point charge is located in Carroll County within the
Steubenville District. Pastoral ministry began for me here as I finished my undergraduate
degree at Malone College. My memory of ministry at Dellroy and Leavittsville is that of
two congregations functioning as separate units. They seemed only to be united for
economic reasons so that together they could afford to pay a student pastor’s salary. I
intuitively sensed that both congregations could be stronger if they cooperated in ministry
than either would be if they acted alone. Some attempts were made to create
opportunities for cooperation, but the congregations remained separate units. Their
combined average worship attendance in 1980 was 102. Dellroy and Leavittsville
continue today as a two-point charge. Their combined average worship attendance in
2001 was 107 persons.
During the years 1980-1984, I was a student at Ashland Theological Seminary. I
graduated in 1984 with a Master of Divinity degree. During the years 1980-1984, I was
appointed by the bishop as the associate student pastor of the Boyce United Methodist
Church in East Liverpool, Ohio. The Boyce church is my home church and is located in
Columbiana County within the Steubenville District. In 1978, this congregation extended
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its ministry by reopening a United Methodist Church that had previously been closed. It
was not reopened to become a United Methodist congregation once again but a
nondenominational church. It was called the Northside Church. The average worship
attendance of the Boyce United Methodist Church in 1980 was 325 persons. The
Northside Church did not keep exact worship attendance figures, but the approximate
worship attendance in 1980 was one hundred persons. After two years of being served by
a lay pastor, I was recruited by the Boyce church, through the bishop, to serve as pastor
of the Northside Church. Although the Boyce church and the Northside Church were
linked together, they did not share ministry in the community. That was not a part of the
original vision. The vision was to establish another place in the community where people
could be won to faith in Jesus Christ and developed as his disciples. Although a
recognized familial connection existed between the Boyce Church and the Northside
Church, the two congregations related to one another in ways similar to a multiple-point
charge. They shared my appointment. I was the associate pastor of the Boyce church but
considered the pastor of the Northside Church. Ministry efforts were often duplicated.
The congregations often mistrusted each other. The smaller of the two was fearful of
being swallowed into the identity of the larger one.
In 1986, I was appointed to serve as the pastor of the Collins and West Hartland
United Methodist churches. They are a multiple-point charge located in Huron County
within the Norwalk District. This is my present appointment, and it has lasted seventeen
years.
Each of these congregations is over 160 years old. They have been yoked together
on the same circuit for more than one hundred of those years. In the distant past,

Fannin 3
additional congregations formed this charge. Collins and West Hartland are the only two
congregations that have survived. Despite being “together,” they were functioning in
1986 as two separate congregations in ministry to the community. Their mental paradigm
was not “we” but “us and them.” In 1986, the average worship attendance for both
congregations was a combined one hundred people. In 2002 the combined average
worship attendance was 277 persons with both congregations sharing in this attendance
growth. A major factor in this growth was a paradigm shift toward understanding their
ministry together. The congregations sought to function as one ministry rather than as
two congregations. Beyond the Sunday morning worship services, they cooperated in all
areas of ministry. This paradigm shift did not occur as a result of a planned process but
gradually in the realization that they could be stronger in ministry to their regional
community if they worked together rather than apart. The length of the current pastoral
appointment is a contributing factor to this view of ministry.
In 2000 the Collins and West Hartland churches asked for, and were granted,
responsibility for the ministry of the Clarksfield United Methodist Church. This is a sister
congregation located seven miles from the other two. Clarksfield is a small church that
has had a series of retired and student pastors for many years. Their attendance in 2000
had dwindled to seventeen persons. The vision was to rekindle life and ministry in
Clarksfield and to bring it within the shared regional ministry of Collins and West
Hartland. A student, associate pastor was appointed, and ten persons from the Collins
church were commissioned as lay volunteers in ministry at Clarksfield. The initial results
were encouraging. The average worship attendance in 2002 was fifty. A new sense of
vitality existed within the Clarksfield congregation. The self-esteem of the congregation
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was raised significantly; however, the paradigm shift toward shared ministry never
happened for Clarksfield. An “us/them” mentality existed within the congregation.
Several areas of ministry were duplicated. This duplication moved in the opposite
direction of cooperation in ministry between Collins and West Hartland. Mistrust existed
among the three congregations. This may have been a factor of time, but it highlights the
struggles that multiple-point charges face as they think about their future. A renewal in
ministry did occur in the Clarksfield congregation, but it was not achieved through a
unity in ministry among all three congregations. Such struggles led the Collins/West
Hartland churches and the Clarksfield church to release one another to pursue the future
separately. This release occurred 1 July 2003.
Importance of the Study
Multiple-point charges are throwbacks to the days of the circuit riders in
Methodist history. They often exist for economic and not missional reasons. They are
often entry-level appointments. Pastoral tenure is brief and often viewed as a “stepping
stone” to the next appointment. The churches within a multiple-point charge often take on
a mentality of survival and maintenance rather than service and ministry to a community
in Jesus’ name. These characteristics have reduced the effectiveness of multiple-point
charges.
Multiple-point charges do not seem to be decreasing in number. In fact, the
likelihood is that their number will increase in the future in the East Ohio Conference.
Norwalk District Superintendent Dale Turner estimates that an average worship
attendance of 120 people is necessary to sustain a local church ministry involving a fulltime pastor. The Norwalk District has fifty-seven churches. Thirty-three of those
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churches are at one hundred persons in average worship attendance or below, and
attendance is declining. Eight churches are just above one hundred in average worship
attendance. Twenty-five congregations are already less than full-time or two-point
charges. Six churches are on the brink of not being able to continue supporting a full-time
pastor. The future of ministry in many small congregations may depend on learning how
to work together as multiple-point charges.
The multiple-point charge within the United Methodist Church is an
administrative structure for local churches linked together by the least common
denominator of pastoral leadership. They are often small membership churches with
limited resources. The multiple-point charge has often been set forth as one of the best
solutions to today’s challenges of too many small churches and not enough pastors. The
congregations of the multiple-point charge share a pastor. The deeper issue is whether
they share a ministry. These churches know from experience how to compete against
each other, but the issue is learning how to work in cooperation with one another. More
often than not, multiple-point charges tend to generate more competition than cooperation
among the congregations involved and thus are actually weaker in their ministry impact
than if the churches worked together as a single unit to serve their larger regional
community.
I believe and my experience is that multiple-point charges can move beyond being
administrative structures into vehicles that work together in ministry. They can share
ministry in ways to enable each congregation realize its strengths for service. These are
strengths neither congregation in a multiple-point charge would have separately, and thus
they can have a greater total ministry impact on their regional community.
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Statement of Purpose
The purpose of this study was to identify the contributing factors in the ministry
of multiple-point charges in the East Ohio Conference of the United Methodist Church
that have enabled them to work together in ministry and to experience church health and
numerical growth.
Research Questions
The study was organized to address four research questions. The questions are
listed without regard to order of importance.
Research Question #1
What are the reasons for linking together small membership churches in the East
Ohio Conference of the United Methodist Church to form multiple-point charges?
Research Question #2
What factors contribute to, or impede, a sense of working together in ministry for
multiple-point charges?
Research Question #3
What factors contribute to, or impede, church health in multiple-point charges?
Research Question #4
What factors contribute to, or impede, numerical growth in multiple-point
charges?
Definition of Terms
The principal terms for this study were assigned the following definitions.
Multiple-Point Charge (MPC)
A multiple-point charge is two or more congregations that share a pastor(s) and
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the financial support for the pastor(s).
Small Membership Churches
Small membership churches are congregations with an average worship
attendance of less than 125 persons.
Working Together
Working together in multiple-point charges is defined as being of one mind and
purpose. Working together is expressed through a common mission statement, core
values, and participation in at least two ministries.
Church Health
For the purpose of this study, a healthy church is defined as one where
congregational leaders share a common goal for ministry, members of the congregation
are connected to one another for spiritual growth and nurture beyond the worship service,
prayer and love are high congregational priorities, and where the congregation creatively
seeks to reach out to other people and introduce them to faith in Jesus Christ.
Numerical Growth
For the purpose of this study, numerical growth is defined as an average increase
in worship attendance over the length of the study that included the years 1998-2002.
Biblical/Theological Foundation
The basic need of the multiple-point charge for strength and vitality in ministry is
unity. The congregations that constitute the multiple-point charge often pull against each
other rather than together for the greater good of the gospel in their community.
One theme of Scripture is unity among the people of God. This unity is a
derivative of the unity that exists in the nature of God. The center of faith in the Old
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Testament is expressed in the shema recorded in Deuteronomy 6:4: “Here, O Israel: The
LORD our God, the LORD is one” (NIV). Although the shema may actually reflect
something of a “pledge of allegiance” rather than a metaphysical concept (Jinkins 119), it
reflects the monotheism of the Old Testament around which people were called together.
This oneness of God was unique in the ancient world and anchored the faith of Israel. It
also formed the basis for unity among the people of God (Bartels 720). The common
Hebrew word to express unity is yahad. It expresses the community of God’s people in
action together (Ps. 34:3; Isa. 52:9) typically praising God (Gilchrist 373).
The doctrine of the Trinity affirms a unity within the Godhead despite the distinct
persons of Father, Son, and Holy Spirit. Although the Trinity is not clearly defined in
Scripture, it is clearly suggested. “It is not so much revealed truth as an immediate
implication of the fact, form, and content of revelation” (Bloesch, Essentials 35). The
doctrine of the Trinity was not established as orthodoxy until the ecumenical Council of
Constantinople in 381, but the New Testament writers understood God in terms of a triunity of God the Father, God the Son, and God the Holy Spirit (Purkiser, Taylor, and
Taylor 240). God is three persons (hypostaseis) and one being (ousia). Hypostaseis
should not be understood as “person” as it is often interpreted in the modern and
postmodern world. Hypostaseis does not refer to the individual self over against others
but “person” as part of a community. In the ancient world of the Church fathers, and in
many cultures of the world today, “one does not necessarily become more personal by
asserting oneself against the group; one may become more personal by enhancing the
common bond of fellowship within a group” (Olson 153).
God is three hypostaseis, but one ousia. All three persons (hypostaseis) share the
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essential divine attributes (ousia), but constitute a distinction-in-relationship. “[T]hese
distinctions constitute a fellowship of subjectives that in their perfect unity mirror one
divine intellect and one divine will” (Bloesch, God 185).
The phrase “immanent Trinity” reflects the eternal triunity of God within God’s
own self. “Economic Trinity refers to the divine triunity in salvation history and in
revelation (Olson 141). The doctrine of Trinity stands against all mutations of the truth of
God. Modalism reflects the teaching that God is not three persons (hypostaseis) but three
modes of revelation or manifestations of one God. Subordinationism concentrates the
divine ousia in God the Father, and subordinates the Son and Holy Spirit into created
beings that are somewhat divine. Tritheism is the implicit belief that Father, Son, and
Holy Spirit are separate divine beings or three gods (ousia). The Christian doctrine of
Trinity is what protects the mystery that lies at the heart of monotheism (Olson 142-45).
The word perichoresis (peri, “around” and choresis, “chorus or dance”) expresses
the doctrine in higher trinitarian thought that describes the interpenetration of each person
of the Trinity in the other persons. This word attempts to communicate the mystery of
“the mutual indwelling of the Father, Son, and Holy Spirit in one another, and (by
extension) the sharing of this divine life and communion that God shares as God with
humanity through the Holy Spirit” (Jinkins 91). The tri-unity of God is a perichoretic
unity. God is not one object made up of three separable parts. God is “one perfectly
unified being made up of three inseparable and wholly equal persons who …
interpenetrate one another eternally (perichoresis)” (Olson 145). God the Father, God the
Son, and God the Holy Spirit do not merely interpenetrate one another mechanically but
dynamically. The Trinity “co-inhere with one another in the eternal act of mutual love,
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emptying each one into the other in the supreme act of divine self-giving that is fully
revealed in Jesus Christ” (Jinkins 25). Jinkins seeks to illustrate the unity of God
expressed in perichoresis through the analogy of music:
I have found that one of the best ways to catch a glimpse of this doctrine is
by contemplating the experience of music. We might think of the webs of
relationships that occur in performance as an analogy for the communion
shared by God the Father, Son and Holy Spirit, and the way God shares
with us this same life. For instance, as the performers in a jazz ensemble
play their music, the music flows from them and among them, moving
them as they respond to one another.… The joy of the shared music,
played by one in response to another, flowing among the members of the
ensemble, seeks expression among others, the listeners. Any listener who
has any soul at all is moved to respond, tapping feet and anything else that
is at hand. The music has a life of its own, a life that draws the musicians
together while not diminishing their discrete identities. The music draws
the observers into a very real participation in and through the music. (9293)
God as Trinity is the both the “ensemble” and the “music” that flows from the ensemble
interpenetrating each member in response to one another and inviting others as
participants into the life flow of the music.
The analogy is similar in thought to the one provided by C. S. Lewis:
[I]n Christianity God is not a static thing–not even a person–but a
dynamic, pulsating activity, a life, almost a kind a drama. Almost, if you
will not think me irreverent, a kind of dance. The union between the
Father and Son is such a live concrete thing that this union itself is also a
Person.…What grows out of the joint life of the Father and Son is a real
Person, is in fact the Third of the three Persons who are God. (152)
The perichoretic tri-unity of God is not described by the interpenetration of gears in a
machine but by the union of love expressed in the dynamic swirl and life of a dance.
God as Father, Son, and Holy Spirit worked in a perichoretic unity in creation and in the
plan to bring about salvation for humanity through the life, death, and resurrection of
Jesus of Nazareth. God operates in harmony within himself in the life of every believer to
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share divine life. “[T]he Trinity is not a ‘self-enclosed circle in heaven’ but a dynamic
community of fellowship open to creatures” (Olson 150). In a marvelous gift of grace,
individuals are invited to share in the life of the “ensemble” and participate in the
dynamic swirl of the “dance” (Lewis 153). C. Baxter Kruger, Director of Perichoresis,
Inc., writes an online essay entitled, “The Communion of the Holy Trinity as the Basis
and Logic of Christian Theology”:
Here we have a window into the deep inner truth of Christianity. The life
of the Holy Trinity–the relationship and beauty, the passion, the creative
and joyous and abounding fellowship of the Father, Son and Spirit, the
love of the Triune God–is given to us in Jesus Christ, shared with our
innermost beings. And this Trinitarian life–this relationship, this creative
and joyous fellowship, this passion and love and beauty–shared with us
presses for personal embodiment in us; it presses for living expression in
our minds and hearts and wills, in our marriages and relationships, in our
work and play, in our politics and international relations. Such is the
kingdom of God and the very meaning of salvation. And such is the very
heart of Christian knowledge of God.
Eternal life is expressed as knowing God through faith in Jesus Christ (John 17:3).
This life is by definition a life in community and reflects the perichoretic life of God.
“The dynamic relationship of unity in diversity that is in the God-head, the life that is
eternal as a powerful and joyful union of love, is meant to be in us” (Crandall,
Contagious Witness 36). The metaphor of dance used to describe a relationship with God
is contained within the language of Scripture. In the parable of the Prodigal Son, the
father’s joy at his son’s return was cause for celebration that included feasting, music,
and dancing (Luke 15:23-25). Jesus used the metaphor to reference the generation that
rejected him. “We played the flute for you, and you did not dance” (Matthew 11:17,NIV).
Ken Gire notes, “Jesus invited them to dance, longed for them to dance, and was
heartbroken when they didn’t” (12). The faithful proclamation of the gospel includes an
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invitation to participate in life with God as Holy Trinity.
The doctrine of the Trinity is a metaphysical concept. It is also the presupposition
behind the human understanding of unity and cooperation with one another. Speaking of
the Trinity, Bernard Thorogood says, “This community of persons in unity has been,
throughout the Christian era, the basic model of all community” (1). A part of the
meaning for humanity to be created in the image of God is a unity that finds its origin in
the nature of God. Only the unity of humanity as male and female mirrors the divine
image. The union of male and female to reflect the divine image is profoundly reflected
and protected in Scripture through the sanctity of marriage. Sinfulness has left that aspect
of the image as twisted as any other. The redemptive purposes of God include the ideal of
unity among the people he has called unto himself. The work of the Holy Spirit in
constituting the Church includes creating a “community among us as a reflection of the
communal life of the holy Trinity” (Jinkins 212). The Church is the people who strive to
reflect that unity. Even though such unity has never fully existed, even in the early
Church (Achtemeier 67), “[t]he doctrine of the church reminds us that God’s original
intention and ultimate design is to call us out of isolation into communion” (Jinkins 212).
Jesus prayed for his followers to be brought to complete unity or “one”-ness (John
17:11-23). In this passage, eis (one) does not denote uniformity but an organic unity
(Stauffer 440-41). The differences between people remain but are transcended by the new
life they experience together in Christ:
[O]ur differences as members are only magnified when we reflect on the
extraordinary complexity and diversity of Christian communities
throughout history and throughout the world today…. The members of the
body of Christ do not experience unity by virtue of similarity with one
another.… Our oneness is the gift of the Head to whom we are united by
the power of the Holy Spirit. (Jinkins 224-25)
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The Church can only bring unity to all humanity as it remembers the central guarantees
of its own unity. This unity comprises one body, one Spirit, one Lord, one faith, one
baptism, one God and Father of all (Eph. 4: 4-6). These are the components around which
the Church is united (Stauffer 440).
Unity is not something that the followers of Jesus work to create but something
they recognize exists through the common Spirit of Christ within them. Unity in the New
Testament is always seen from the standpoint of Christ who is the one Shepherd of one
flock. Paul expresses the same understanding in the image of one body to which members
are linked and dependent (Bartels 723). “The unity for which Christ prays is a unity
which rests on a common basic attitude, that of abiding in him and having him abide in
them” (Morris 727). Howard A. Snyder points out that the unity Jesus prays for his
followers is a unity that reflects the Trinity in both belief and life. It is a unity for the
purpose of God’s glory and an authentic witness for Christ in the world (171-74).
The early Church experienced the power of God when they were in one heart and
mind (Acts 4:32-35). Their remarkable unanimity led them to share their resources with
one another as one expression of the union of their hearts and minds (Bruce 108; Stott
106). They grew numerically as they were together, having everything in common (Acts
2:42-47). They served one another and their community without competition according to
the giftedness that God supplied, and “the number of disciples in Jerusalem increased
rapidly” (Acts 6:1-7). God’s design for the Church is one where the unity of the Spirit
and the distribution of the gifts cause it to grow up in Christ:
Make every effort to keep the unity of the Spirit through the bond of
peace. There is one body and one Spirit–just as you were called to one
hope when you were called–one Lord, one faith, one baptism; one God
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and Father of all, who is over all and through all and in all.… It was he
who gave some to be apostles, some to be prophets, some to be
evangelists, and some to be pastors and teachers, to prepare God’s people
for works of service, so that the body of Christ may be built up until we all
reach unity in the faith and in the knowledge of the Son of God and
become mature, attaining to the whole measure of the fullness of Christ.
(Eph. 4:3-13, NIV)
A. Skevington Wood notes that the unity among believers is a product of the “one spirit”
who is the agent of unity. “Unity of the spirit” is a gift to the Church that is to be guarded.
“Unity in the faith” is the goal toward which they are to work (59). The use of henotes
(unity) occurs only here in Ephesians and indicates a mature unity within the church
based on divine unity (Bartels 721).
A variety of other words express this unity in Scripture. Homothymadon appears
ten times in Acts and in only one other place in the New Testament (Rom. 15:6). This
word is variously translated as being “together” and “united” (NIV), “with one accord”
(KJV), and “with one mind” (NASB). In classical Greek it meant unanimous but was
later weakened to simply mean together. Nevertheless, even this togetherness was not
based on personal feelings but on a cause greater than the individual. In the Septuagint,
this word is used thirty-six times generally for the yahad word group. It is used in Acts to
express both the unity of the followers of Jesus and that of the enemies of the Church
(Schmitz 908).
The dominant use of homothymadon by Luke in Acts is not meant to dismiss the
tensions and controversies that existed within the early Church but to show the essential
unity of the Church as a pattern for later generations:
[I]t is evident that not even within the New Testament is there convincing
evidence of a simple, early unity with the church…. The evidence in the
New Testament is clear: the church, from its beginning, faced problems of
division and disunity, with the result that such unity still remains a goal to
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be achieved in the life of the visible body of Christ. (Achtemeier 1-2)
Homothymadon is used in connection with the actions that constituted the community of
believers and became a fixed term in their vocabulary (Heidland 185). The unity of the
Church was not based on common religious feelings but on the reality of Christ who
brought together even Jew and Gentile. Homothymadon is offered and promised to the
Church in order for the witness of the gospel to be authentic. When the Church acts and
lives in one accord, it is being true to its origin (Schmitz 909).
The fellowship of the early Church is an expression of their unity. Koinonia is
typically used by Paul to express what believers share with God and not primarily what
they share with one another. It is not a parallel term for Church. The term refers strictly to
that which believers share in faith with God, “the fellowship of His Son” (1 Cor. 1:9,
RSV), “the fellowship of the Holy Spirit” (2 Cor. 13:13, RSV), “your fellowship in the
Gospel” (Phil. 1:5, KJV), “the fellowship of your faith” (Phil. 6, NASB; Schattenmann
643). The fellowship of believers is the product of a common sharing of God’s
intervention in their lives. Koinonia is, in fact, a trinitarian experience. It is the common
experience in God the Father, Son, and Holy Spirit brought about by faith. The faith that
Christians share in God is the basis upon which they give and receive from one another
(Stott 83). Thorogood believes that unity in the New Testament era was grounded in six
tenets:
1. Jesus was the Lord of history and human life through his death and
resurrection;
2. The Holy Spirit was experienced as God indwelling the human heart leading to
faith, truth, and transformation of character;
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3. The itinerant ministry of the Apostles created a bond among the churches they
visited, even though this fellowship was never easily maintained;
4. The early believers held the expectation that the power of God would be
revealed providing each one with a share in the visible reign of God;
5. Baptism was the common entry into the community, and Eucharist was the
Sunday celebration of Christ; and,
6. Being a disciple of Jesus produced a quality of life distinct from the common
lifestyle within the Roman Empire. This distinction was no more noticeable then in the
hope it provided over death (7).
Unity is a foundational and essential characteristic of the gospel. Divisions among
the people of God hurt both individuals and the mission of the church (Bruland 55).
Charles Colson maintains that unity is the essence of the Church. Without it, evangelism
is frustrated, and the world fails to recognize Jesus as the Son of the living God. If the
Church is unable to express unity, it is unable to influence the surrounding culture with
the things of God (102-03).
Multiple-point charges are a contemporary context for demonstrating the biblical
theme of unity. While distinct as congregations, they can interpenetrate the work of each
other based on a trinitarian model of ministry. Their link is more than sharing a pastor but
sharing the very life of Christ through the Holy Spirit. They need to make the best of their
circumstances. The ministry of a multiple-point charge is what is accomplished together
for the sake of Christ in their community. Individual identity as congregations need not
be sacrificed in embracing a common purpose for people. The congregations of a
multiple-point charge can construct a common mission statement and core values.
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Competition for people may continue among churches within the wider geographical area
as a healthy expression of church growth, but it need not exist within the churches on a
charge. They can work in harmony with each other through the process of making
disciples of Jesus Christ. Esther Byle Bruland wonders if “[p]erhaps we are experiencing
a new reformation. This time however, instead of splintering us apart into many
protesting groups, the reform impulse is drawing us back together into a new discovery of
our unity in Christ” (58-59). A new reformation may or may not be true of the Church at
large, but it certainly can be true of the churches on a multiple-point charge.
Methodology
In this study I used a qualitative research methodology that was descriptive and
exploratory in nature. I sought to describe and interpret themes in the “lived world” of
multiple-point charges that have contributed toward stronger ministry (Kvale 187). It
used case studies to identify factors that enabled multiple-point charges to work together
in ministry for numerical growth and church health.
Context of the Study
The East Ohio Conference of the United Methodist Church is composed of 821
churches. Among this number, 127 are multiple-point charges. Ninety-one of these
charges are made up of two churches. Eighteen charges consist of three churches. Seven
are four church charges, one charge has five, and one has six churches (Stockert Sec.
10:15-130).
Subjects
From within the context of the annual conference, five multiple-point charges
were selected for this study, including the one that I serve as pastor. A letter was sent to
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each of the twelve district superintendents in the annual conference outlining the concern
of this study and asking for recommendations of multiple-point charges that were
cooperating in ministry for the greater good of each congregation and the work of the
gospel in their regional community. From the pool of recommendations submitted by the
district superintendents, four multiple-point charges were selected. The criteria for
selecting these multiple-point charges were (1) those that have been linked together for
five years between 1998 and 2002, (2) those that actively shared at least two ministries
together, and (3) those that had experienced an increase in average worship attendance
over the five-year period.
In anticipation that more than four multiple-point charges met the basic criteria
for this study, additional criteria were used to narrow the sample to five multiple-point
charges. The criteria were ranked in order of importance to the study. These criteria
included multiple-point charges that were (1) urban and/or rural (multiple-point charges
from both community settings were desired for this study), (2) those that had a combined
average worship attendance of fifty persons or more at the beginning of the study period,
(3) those that were willing to cooperate in this study, and (4) those that were selected at
random in order to narrow the sample to five multiple-point charges.
Instrumentation
I designed and used three instruments in this study for the purpose of gathering
research data. The first instrument was a semi-structured interview questionnaire that I
used with selected annual conference leadership. The second instrument was a semistructured interview questionnaire that I used with selected lay leadership in the sample
multiple-point charges. The final instrument was a semi-structured, interview
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questionnaire that I used with pastoral leadership in the sample multiple-point charges.
Data Collection
I conducted interviews with annual conference and local church officials. The
annual conference officials included the bishop, the Conference Council of Ministries
director, and the associate director of the Council on Ministries for Evangelism and
Church Growth. In the interviews, I sought to discern a philosophy for ministry in
multiple-point charges within this annual conference. I interviewed local church officials
including pastoral leadership and selected lay leadership during the five-year time frame
of the study. I used focus group interviews with lay leadership including the lay leader,
chairperson of the Administrative Council, and adult Sunday school/small group ministry
director for each church involved in the multiple point charge. I conducted separate focus
group interviews with the identified laity for each church on a charge. I interviewed
church leaders to discover the factors that enabled their multiple-point charges to work
together in unity for a greater ministry impact in their regional community.
Overview of the Study
Chapter 2 is a review of literature regarding small membership churches. I
included in the literature review options for shared ministry between small churches, and
issues surrounding church health and numerical growth. Chapter 3 is a description of the
methodological design of the study involving five multiple-point charges in the East Ohio
Conference of the United Methodist Church. I organized and reported the findings of the
study around the research questions in Chapter 4. Finally, in Chapter 5, I interpreted the
data from the study and drew conclusions about the effectiveness of the multiple-point
charge as a vehicle for shared ministry, church health, and numerical growth in the East
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Ohio Conference of the United Methodist Church.
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CHAPTER 2
REVIEW OF SELECTED LITERATURE
Despite the attention that various megachurches have received over the past thirty
years, the small church remains the vintage expression of American Christianity. Jesus is
building small churches as well as large ones. The large church is the “new kid” on the
block, and history is actually on the side of the small church:
Small congregations exist in every kind of community–city, suburb, and
rural village; they are rich and poor and exist in every kind of cultural
background.… [S]mall churches embrace more people in the congested
cities than in the scattered witness of our rural areas. (Dudley 24-25)
A small church can be defined in several ways. “Small” is far from a
homogeneous category. The “popular” definition is that of a congregation too small to
own and maintain its own facility and unable to afford the compensation to retain a fulltime, fully credentialed resident pastor. This definition includes the majority of American
Protestant congregations averaging fewer than 125 persons in worship (Schaller, Small
Congregation 13). The small church could also be defined statistically. The total number
of Protestant congregations in the United States is approximately 325,000 (excluding
small house churches). One-third of this number averages fifty-five or fewer persons in
worship attendance. These are small churches. Out of the 325,000 congregations in
America, another one-third of these churches average between fifty-six and 115 persons
in worship. These are mid-size congregations. From this total number, a final one-third of
all churches average 115 or more persons in worship. These are large congregations (13).
Nevertheless, an average worship attendance of 125 persons is required to afford and
retain a full-time and fully credentialed resident pastor. Two hundred and twenty-five
thousand congregations out of the 325,000 American Protestant churches fall below this
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number in average worship attendance, and 200,000 American congregations average one
hundred or fewer persons in worship (25-34).
Small churches are also defined sociologically. Differences exist in the
interpersonal dynamics governing how people relate to one another. Church sizes are
defined by these differences. Small churches function like a single-celled extended
family. The small church is a single-cell of caring people. Although the pastor is
respected, leadership and authority are located in a few matriarchs and/or patriarchs in the
church. This “family-sized” church usually includes no more than fifty persons. Some
small churches are multi-celled congregations. They are a network of overlapping
families and friendships that are unified around the person and role of the pastor. This
“pastoral” size small church reaches it maximum size at 150 persons (Mann 4-5).
The modern day emphasis on the megachurch should not result in neglect or
abandonment of the small church (Hazelton 31). The small church “averaging two to
three dozen people at worship should be affirmed as a legitimate order of God’s creation”
(Schaller, Small Congregation 15). Ninety thousand American congregations average
fifty or fewer persons in worship. Seventy-five thousand average between fifty-one and
seventy-five persons. Thirty-five thousand churches report worship attendance between
seventy-six and one hundred persons, and twenty-five thousand lists between 101 and
125 persons as an average in worship. By comparison twenty-five thousand
congregations average over 350 persons in worship (34). Among United Methodist
congregations, 26,982 report an average worship attendance of less than one hundred
persons (Babbitt 36-37), and 78 percent average less than 125 persons (Schaller, Small
Congregation 24).
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Why Small Churches Are Small
Lyle Schaller offers an interesting analysis of why small churches come in that
particular size. Protestantism began in North America in the form of the small church.
For most of American history, the small church fit the culture of the small farm, store,
and local school. Small churches were sized that way at their beginning and never
changed. They have continued to operate on a small church model. One resident, fulltime pastor or a part-time pastor who maintains outside employment generally serves the
small church. It operates almost entirely as a volunteer organization without a paid staff.
Although currently changing, for years theological seminaries trained pastors to approach
ministry from the perspective of the small church (Small Membership 51).
Many small churches have been unwilling to transition from being a “second
commandment” church to a “first commandment” church. Schaller uses these labels to
describe two distinct ministry paradigms (Small Membership 31-34). These designations
follow the pattern of the two great commandments that Jesus referenced in the New
Testament. First commandment churches focus on loving God and serving his desired
interests in the lives of other people. They direct their attention to the religious and
spiritual felt needs of people. Second commandment churches are primarily centered on
the love, nurture, and care of their own members. Churches remain small when they
cannot, or will not, make the transition from second commandment churches to first
commandment churches. The transition requires a change process that small churches are
not prepared to make. Church size is not necessarily viewed as a problem for small
churches. “It is the result of their values, beliefs, and personal choices” (Dudley 17).
Growth involves accommodating more people, and the additional people will change the
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dynamic of how people relate to one another in the small church.
Cultural changes have affected the small church. The privately owned auto
provides people in every community the opportunity to drive by the closest small local
church and select a congregation that is warm and welcoming, and addresses their felt
needs. The concept of the geographical parish has broken down. A surplus of clergy in
recent years has created a situation where their employment can only be guaranteed if the
numbers of small churches are maintained. Often the small church carries a bias against
the big church and this bias perpetuates their size. Small churches consistently do the
things that keep them small (Schaller, Small Membership 51-52).
Types of Small Churches
Canadian sociologist and churchman, R. Alex Sim, has developed a typology for
small churches at the beginning of the twenty-first century. Ribbonville churches exist in
small towns that have become part of the suburbs of larger cities. These churches were
established as rural or village congregations, but the communities around them have
made a rapid transition to an urban ministry context (qtd. in Jung et al. 75-78).
Agraville churches exist in farm service communities, out beyond the beltways of
large cities. These communities typically have a population between 2,500 and fifty
thousand. Agraville communities usually contain a dominant church for each
denomination and nondenominational churches that have developed a distinctive style of
ministry within that area. Some Agraville churches have redefined their ministry area to
include a larger portion of the regional community. Recognizing the mobility of rural
people these churches believe individuals who are without a church home may be more
likely to attend their regional church than the parish church closer to where their home is
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located. These regional congregations have been styled as “Wal-Mart” type churches
because of the variety of ministries and programs that they offer to the community (qtd.
in Jung et al. 78-81).
Mighthavebeen churches are found in communities that have fallen under the
shadow of Agraville ministries. These churches are usually old and discouraged. The
primary problem for Mighthavebeen churches is how to provide pastoral support. Some
Mighthavebeen churches become part of multiple-point charges or some other type of
cooperative ministry in order to address their future. Other churches in this category are
electing to become signature congregations who abandon a denominationally oriented
program in favor of one that identifies an unmet need in the area and addresses it (qtd. in
Jung et al. 81-84).
Fairview churches are located in those rural sections of the nation that have
become centers for recreational activities. These churches have two segments of the
population in their congregations. One is residential, and the other is seasonal. Fairview
churches design their ministry to address both constituents (qtd. in Jung et al. 84-86).
Characteristics of the Small Church
One thing is clear: small churches are not just miniature versions of larger ones
(Dudley and Walrath 3). They function differently. Their core values differ significantly.
They approach ministry with a perspective that is all their own. Decisions made through
formal channels must be confirmed through informal ones. The small church operates in
ways similar to a folk society (Pappas 13). History is a small church strength that is not
available to many larger and younger congregations. Time is remembered in the small
church. It is not measured by the clock or the calendar but by people who cared (Dudley
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91).
Relationships dominate the social landscape of the small church. In fact, Steven
E. Burt and Hazel Roper define the small church “experientially as a living, caring,
changing community” (vi). People do not relate to one other by the offices they hold in
the church but by the roles they play in the lives of one other (Pappas 13; Schaller, “What
Is Your Definition” 24). Relationships affect the manner in which small churches deal
with conflict. Despite being a caring cell, conflict is often a way of life in the small
church. Stable, trusting, healthy relationships are not threatened by transitory fighting
over petty issues. Small churches do not manage conflict; most relationships are healthy
enough to fight without suffering serious damage (Dudley 91).
Small churches are not naturally purpose or vision driven in ministry. They build
their ministry up out of the compassion they have for one another and the community.
The foundational purpose of every congregation is to share love and compassion with
people. Small churches understand this foundational purpose better than large churches.
“Small, strong congregations are compassion-driven. They are not vision-driven. They
are not challenge-driven. Small, strong congregations have a compelling compassion for
people. It is a high-compassion community, not a high-commitment church” (Callahan
69). Perhaps the only challenge the small church readily accepts is one that reinforces
independence. The small church is fiercely independent and will combine limited
financial resources with maximum effort to remain that way (Dudley 181).
Small churches are informal, and their focus is often internal. People find that
their commitment to one another is far more important than multiple options for ministry
or programs that might undercut their sense of community. “The small church is not an
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organization; it is an association that generates and lives by its social capital” (Dudley
29). Its size is appropriate for one purpose: members know one another personally (40).
People expect from their pastor the quality they find most satisfying in a small church.
They are not looking for a generalist or a specialist, but a lover (81).
Committees and membership are not as important as the relationships people
develop with one another. At times an outsider can find difficulty being accepted into the
inner circle of the church (Pappas 14). Nevertheless, helping people discover a deep
sense of family is one of the primary strengths of small congregations (Callahan 99). It is
what helps them to be warm and welcoming to people who come into small
congregations. Small churches do not attempt to compartmentalize their ministry. They
focus on the whole. They give people of all ages–children, youth, and adults–an
opportunity to participate in the whole life of the church. Involvement is a primary
strength of the small church (Klassen and Koessler 77; Callahan 192).
The Small Church’s Future
Small churches have a will to live. They have beat the odds of the past quarter
century. Many of these congregations not only survive but also “are uniquely positioned
in a competitive niche market to define themselves and find their own people” (Dudley
14). The future does not belong exclusively to the large church. The small church has a
“partnership to play in the religious ecology of the larger society” (21).
Surprisingly, a consistent positive agreement exists regarding the future of the
small church. “I believe there are creative avenues for renewing the vitality of small
congregations” (Wallace 22). Kennon L. Callahan goes so far as to announce that the
twenty-first century will be that of the small, strong congregation: “More people will be
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drawn to small, strong congregations than any other kind of congregation” (13). Callahan
lists four types of churches and states that the simplest future for any church is to become
either a small, strong congregation or a large regional church (9). The future of the
middle-sized church is in jeopardy.
The fact that many small congregations are rural does not diminish their future.
That future is both promising and challenging as God calls rural churches to a new vision
for ministry that is “evangelistic, missional, and deeply satisfying” (Jung et al. 9). Some
small rural churches are redefining their ministry area to include all persons living within
a specified driving distance. These churches have perceived a larger harvest of persons
that can be reached for Christ than was envisioned in previous generations (Hunter,
Leading 50). They offer a wide variety of activities and ministries and have been likened
unto a rural, megachurch (Jung et al. 81). The previous trend in demographic movements
was from rural to urban. That has changed. As a result, “[l]iterally tens of thousands of
small membership congregations in small-town and rural America now are faced with
opportunities for significant numerical growth” (Schaller, Small Church 137).
Nevertheless, the people in this new “rurban” movement are choosing to live in smalltown America but want big-city attractions. When they come to church, they expect to
find state-of-the-art ministry programs and contemporary worship, along with the warmth
and friendliness that is usually associated with “rural folksiness” (Klassen and Koessler
59).
The future is not the same for all small churches. Some small churches are on an
“endangered species” list but not necessarily all small churches. The number of small
congregations continues to increase but at a pace that is slower than the increase in the
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total number of people who attend a worship service. Very large churches are attracting a
larger percentage of people who were born after 1955. Small churches continue to
account for approximately one-third of all persons who attend worship services on a
typical weekend but with a smaller proportion of people born after 1955 (Schaller, Small
Membership 54).
Small churches on the list where the future is endangered include the mission
church that has plateaued at an average worship attendance of forty or less. The
immigrant congregation that fails to attract and keep the children and grandchildren of its
charter members has a doubtful future. Many churches find themselves in communities
where the context of ministry has changed but the church’s approach to ministry has
failed to keep pace. They attempt to repeat ministry styles from the past despite a rapidly
changing and often hostile culture. The future is not found in a merger between
congregations or in denominational officials who possess the power to close small
churches (Schaller, Small Membership 55-56). Churches with an attendance between
sixty and one hundred are perhaps most at risk. These churches can no longer afford a
full-time pastor and run the risk of closing in the future. They “are too large to offer the
attractive assets that are found in the best of small congregations and too small to be able
to compete in quality, choices, and opportunities with the large regional churches”
(Innovations 66).
At the dawn of the twenty-first century, a number of cultural trends threaten the
small church. Society is mobile, and a person’s neighborhood is regional rather than
local. Relationships exist in multiple spheres that extend over a wider geographical area.
People demand more choices and are willing to drive distances to find what can meet a
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need in their lives. Churches are in competition with each other to attract and keep
people. Institutional loyalties have eroded. These are the very cultural trends that are
behind the emergence of the large, high quality, and high commitment regional church
(Schaller, Innovations 12-13).
Thousands of small congregations are referred to by Schaller as “wounded birds.”
Their total number may reach 130,000. Although they can vary in size, most wounded
birds are “too large to close and too small to attract, challenge, afford, and keep a fulltime pastor” (Innovations 108). The future for the smallest of these congregations may
involve a gracious strategy that will allow them to close with a sense of dignity and selfrespect. The United Methodist Church has closed, by merger or dissolution,
approximately nine thousand churches in the past thirty-five years. Most of these have
been small congregations (“What Is Your Definition” 25). The decision to close a small
church need not be seen as a sign of defeat:
Undoubtedly some churches have run their course and can be closed down
permanently.… The tough truth is that in certain circumstances it is best to
let a church become a positive part of history.… The determination to
close a church is not a sign of weakness, but a sign of courage and faith.
(Barna 107)
Other churches may merge to form one viable congregation or join in some cooperative
form of ministry. One innovative strategy involves a strong, healthy congregation
adopting a wounded bird and helping it to fly again. Such a future-oriented congregation
would have to be organized around “mission, evangelism, proclamation, teaching, and
responding to the needs of people” (Schaller, Innovations 111). Wounded birds do not
need sympathy, advice, or money to keep them going. They need vision. They need a
renewed hope that they can develop the sensitivity and skill to identify and reach people
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who have not been part of their congregation.
Not everyone agrees that the small church lives in a culturally deficit position. In
a postmodern world, the small church is surprisingly poised to conduct effective ministry.
Several small church values are intuitively postmodern. Carl S. Dudley notes that the
small church’s authenticity appeals across generational lines. A faith style, which
emphasizes experience over theological rationale, appeals to younger generations. Both
share a respect for primary sources such as the earth and the Bible (63-64). Small church
Christian community can powerfully appeal to a postmodern generation. Small
congregations embrace values that counter large congregations and the culture that
produces them:
Small churches are postmodern in lifestyle and decision making, in their
sense of people-time and particular place, in recognition of sacred land
and the immanence of God, everywhere. Where large churches emphasize
the organization and the spoken word, small churches live by
relationships.… Where the large church puts a premium on good program
and professional leaders, the small church will celebrate people and their
relationships with leaders and with each other. Where the large church
seeks to define issues and plan responses, the small church wants to
experience the issues and respond as needed–all postmodern values. (195)
Cooperative Ministry
If the small church is to be successful in ministry to “rurbanites,” it may need to
learn to work in conjunction with other small churches rather than in competition with
them. The tendency for small churches is to remain separate from one another in ministry
even though they may be close geographically. They miss the opportunity to make a joint
impact on their community (Thompson 50). The small church’s vision for ministry needs
to become regional. “The critical factor is the ability not to think about ‘my church,’ but
‘our community’” (Regele 222). Although this type of thinking may be important for
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churches across denominational lines, the perspective is especially strategic for churches
within the same denomination, which are already linked administratively. The multiplepoint charge within the United Methodist Church could become a powerful tool for
ministry if it could learn to harness its strengths.
Cooperative ministries are not new. A cooperative ministry can be defined as two
or more churches that join together “to accomplish the purposes for which they exist”
(Schirer and Forehand 18). The house churches referred to in the New Testament (Rom.
16:5; 1 Cor. 16:9; Col. 4:15) may reflect a first-century model of cooperative ministry.
“House congregations may have been a part of a larger unit to which one pastor
ministered as he moved among the groups of the unit” (18-19).
Several models of cooperative ministries exist today (Schaller, Small Church 16874; Small Membership 69-73; Schirer and Forehand 23-34; Thompson 49-51). The most
promising one for the future of the small church could be the cooperative ministry created
to challenge, enable, and strengthen the participating congregations. The design is to help
the congregations involved change their role in ministry to respond to the demands of a
new era. In the past this type of cooperative ministry has attracted limited interest and
support, but its future is much more promising:
[It] could become the fastest growing area in interchurch cooperation,
since this means making available on a continuing basis the services of a
professional change agent with skills in counseling with congregations….
The focus there might be on helping those congregations become
evangelistic churches seeking to reach and to minister to the new residents
who want to combine country living with a city paycheck. (Schaller, Small
Church 169-70)
Another type of cooperative ministries is the multi-church parish. This multichurch parish involves churches that work together in certain areas of programming that
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can best be done together. The yoked field model includes churches that share a pastor
but do not participate in doing ministry together on an ongoing basis. One church may
establish an extended ministry with a neighboring congregation. In an extended ministry,
one church with sufficient resources shares pastoral and lay leadership with another
church with insufficient resources. Where cultural or ethnic differences exist within a
community, satellite ministries are the form of cooperation. Different homogeneous
groups from within a community may use the same facilities for worship. A cluster group
of churches is a loose-knit organization that works together on common programs but
maintains separate systems of pastoral care and support (Schirer and Forehand 25-29;
Thompson 51).
Schaller observes that cooperative ministries tend to be very fragile creations:
“[F]or every active and healthy cooperative ministry … [there are] at least a half dozen
corpses, two or three cooperative ministries suffering from severe malnutrition, and one
or two that clearly are on the verge of dying” (Small Church 164). Julia Kuhn Wallace
adds that over the past twenty-five years small membership churches that have been
linked together on a circuit have experienced a marked decrease in church membership
(22).
The reason for this frailty lies within human nature. Meaningful relationships
must be developed between the people involved in the churches that are cooperating. A
common understanding of ministry that generates trust between congregations is
essential. “If trust is not developed at the early stages of developing plans, the
cooperative ministry may never develop to its greatest potential” (Schirer and Forehand
45). In addition, cooperative ministries require an active and informed laity willing to
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take on a central role in their own Christian lives (Jung et al. 53).
The multiple-point charge as it traditionally exists is characterized by many points
of conflict. A philosophical conflict exists between the advocates of church growth and
cooperative ministry. Schaller insists that the two are usually incompatible: “[T]he small
membership church may elect to become involved in a cooperative venture,… or it may
pursue an aggressive new member recruitment effort. Few churches can do both” (Small
Church 174). Richard P. Thompson believes otherwise. Church cooperation and church
growth are not incompatible. A misconception gives validity to the belief that “people
who have a strong interest in evangelism and church growth are not interested in
cooperative church efforts” (52).
Multiple-point charges deal with additional areas of conflict in the weekly
practice of ministry. The Sunday morning time schedule generally does not permit the
pastor to be involved in the teaching ministry of the church. The issue of self-esteem may
become a problem if one or both of the congregations perceives themselves as being
ranked number two in the pastor’s priorities. Low congregational self-esteem manifests
itself in charges of pastoral neglect when he/she is not as visible in the community.
Generally, joint programming between churches receives minimum emphasis. While the
pastor usually supports doing ministry together, the laity are not especially excited if
events are held at “their” church and not “our” church (Schaller, Small Church 149-52).
Competition between churches on a circuit can be a serious problem. Competition
between churches is one reason why multiple-point charges tend to create a low level of
pastoral satisfaction and result in shorter pastoral tenures. Perhaps the most serious frailty
in the ministry of multiple-point charges is the point of weakness that brings them
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together. Their cooperation is forged in their weaknesses and not in their strengths
(Thompson 52). When the multiple-point charge is formed out of weakness, the future is
doomed from the inception:
Too often, cooperative ministries are launched out of a sense of
frustration, powerlessness, fear, or hopelessness and are assigned
responsibilities that have proved impossible for the congregations to
respond to unilaterally or that are too explosive for any one congregation
to cope with by itself. Placing these duds and bombs at the top of the
agenda of the cooperative ministry is one means of accentuating the
fragility of intercongregational cooperation. The obvious moral of this is
that it may be wise to include at least one or two winners in the
responsibilities assigned to a new cooperative ministry. (Schaller, Small
Church 167-68)
Churches linked in a multiple-point charge generally share the following
characteristics. None can justify nor afford a full-time resident pastor. They are part of
the same denomination and share similar theological convictions along with a style of
congregational life. Their buildings are located reasonably close (eight to ten miles apart)
but still in separate communities. One of the congregations tends to be twice the size of
the other ones and holds title to the parsonage along with responsibility for its
maintenance. The pastor’s spouse and family are generally active in one congregation
and an occasional visitor in the other. Perhaps most important for any effectiveness in
inistry together, the leaders in the congregations involved took the initiative to choose
each other. They were not just thrown together by a higher, denominational power
(Schaller, Small Church 149-52).
Multisite Ministry
Small churches that are willing to develop a vision for cooperative ministry may
have some things to learn from the large, regional church. “A large congregation is a
collection of small congregations that have just enough in common to share the same
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leadership team and the same general sense of direction” (Callahan 13). Many large
congregations are developing ministries on multiple sites. They offer a full schedule of
programming at the old site while concurrently offering a duplicate schedule in another
building at another site (Schaller, Innovations 116). The possibility emerges of reaching a
larger and more diverse group of people than can be achieved by concentrating all the
church’s resources in one location (116). A church should not operate as a multisite
ministry indefinitely but plan the eventual establishment of a separate congregation.
Schaller suggests it usually lasts five to ten years or until the new site can function as a
self-sufficient ministry on its own (116).
Perhaps the most exciting forms of multisite ministry come from multicultural
and multigenerational congregations that demonstrate a high level of demographic
diversity. Often using the Key Church Strategy, these congregations develop an
indigenous ministry to people who are not open to the church’s current ministry style and
opportunities. The Key Church Strategy is a church-planting procedure established in
1979 and used successfully by three hundred Southern Baptist churches (Ahlen and
Thomas 19). Using a sponsoring church’s doctrinal foundation, Christian leadership, and
financial resources indigenous lay leadership supply an understanding of the target
population that the new ministry is attempting to reach. Central to the Key Church
Strategy is the discovery that one congregation can meet in two different locations (1314).
Multiple-point charges could view themselves as a rural form of multisite
ministry. Administratively linked through pastoral leadership, they could function as one
church in two different locations. In some cases this may involve an administrative
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merger with one governing board, one pastor, one treasury, and one membership but with
two buildings open for worship and Christian education on Sunday mornings. The
multiple-point charge’s version of multisite ministry may develop best under the concept
of federalism. This theory affirms unity in the midst of diversity. Two congregations may
be linked by one name, one belief system, and one governing board for overall policy
making but develop their own identities in terms of worship style, lay leadership,
priorities, and schedule (Schaller, What Have We 43-44). The worst fears of the small
church could be addressed while utilizing its greatest strengths.
Church Health
The goal for small churches cooperating in ministry is spiritual health and a
greater impact in ministry to the regional community. Donald J. MacNair describes
healthy churches as those whose members are growing spiritually, actively seeking to
help unbelievers come to faith in Christ, and without major divisions or strife in the life
of the congregation (9). Several diagnostic checklists exist to ascertain a church’s state of
health (Callahan 22; Goodwin 3; Schirer and Forehand 12-13; Schwarz 22-36; Galloway
25-42). Health is not necessarily a matter of size. A small church is not a dying one while
a large church is not necessarily healthy. A church can be healthy or diseased based upon
a way of thinking, planning, and acting (Callahan 11). Health in small churches involves
being true to their identity. Small healthy congregations will care about the needs of their
members, be a presence for God in the community where they have been placed, and
work within the rhythm of the congregation’s life (Dudley 132).
Stephen J. Goodwin and Christian A. Schwarz use a biological analogy to
describe and access the spiritual health of a local congregation. Physical health is
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measured by certain minimum standards, and spiritual health for churches can be
evaluated by minimum standards as well. Jesus told the parable of the growing seed and
makes the same point:
This is what the kingdom of God is like. A man scatters seed on the
ground. Night and day, whether he sleeps or gets up, the seed sprouts and
grows, though he does not know how. All by itself the soil produces
grain–first the stalk, then the head, then the full kernel in the head. As
soon as the grain is ripe, he puts the sickle to it, because the harvest has
come. (Mark 4:26-29, NIV)
When a church is healthy it grows “all by itself” (automate) and releases the growth
automatisms that God has built into it. “This principle is the very essence of church
growth” (Schwarz 12).
Seven traits of biological health correspond to the spiritual health of a church.
First, healthy churches have a basic organizational structure that facilitates life (Goodwin
7; Galloway 34-35). The structure is flexible enough to expedite the goals and purposes
of the church. Second, spiritual health involves growth that is both wide and deep. The
church grows wide as it reaches new people with the gospel and deep as it develops
people into disciples (Goodwin 7). A healthy church grows from its depth of passion for
people, realizing that people matter to God (Galloway 28). Such a church enters into the
lives of people in loving and meaningful ways to communicate the truth of God’s love
(39). Third, spiritual health brings movement (Goodwin 8; Galloway 26). Life is dynamic
and moving; death is static and stationary. Healthy churches have a vision for moving
into the future God has for them. “A compelling vision can raise any church above
mediocrity” (Galloway 27). Fourth, health brings transformation. Change is not only
inevitable but also healthy. Healthy congregations are communities where faith
transforms the lives of individual members (Goodwin 9). Fifth, healthy organisms react
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to stimuli. They are sensitive to disease and whatever threatens the balance of health. The
church is healthy when it can identify patterns of disease in itself and react in ways to
keep the body healthy. “Rumor and gossip, conflict and difficult people all pose
significant challenges to the congregation” (10). Sixth, churches that are healthy have an
ability to adapt to their environment and make changes to remain relevant in the
community where they do ministry. Their ministry is “seeker friendly” (Galloway 38). It
is in touch with the needs of people and communicates God’s love in ways they can
understand. Finally, health leads to reproduction. “Ever since Jesus called twelve
disciples, the church has actively sought to reproduce Christian followers” (Goodwin 11).
Just as the true fruit of a tree is the next tree that grows from its seed, the true health of
the church is measured by its ability to grow disciples of Jesus into the next generation.
Churches are healthy not only because certain principles are at work in them; they
also exercise properly to stay healthy. Schwarz has identified eight ways that churches
exercise to stay fit and healthy. They are his eight quality characteristics of growing
churches (22-38).
First, leaders in healthy churches concentrate on empowering other Christians for
ministry. They focus their attention on helping others reach the potential God has for
them. Empowered leadership is exercised at three levels. It leads individuals, other
leaders, and other leaders of leaders (Galloway 31). Second, healthy churches exercise
their ministry by using the spiritual gifts of individual members making up that particular
body. People are helped to discover their gifts and implement them in ministry. Ministry
is not the property of clergy. “History teaches us that when lay people are involved
churches thrive. When elitist clergy take over, a church dies” (Galloway 29). This quality
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characteristic demonstrates the greatest influence on both the personal and corporate life
of a church (Schwarz 24). Third, Christians in healthy churches demonstrate a passionate
spirituality. They practice their faith with joy and enthusiasm. Church leadership prays
and strategizes ways to develop a fervent spirituality that deepens commitment
(Galloway 33). Their spirituality is often expressed through heartfelt prayer. They
emphasize and practice prayer as a strategy for health (Crandall, Turn Around Strategies
23). George Barna notes, “[T]he ability of the church to embrace prayer as one of its
defining characteristics would differentiate it from those declining churches that never
recover” (52-53). Fourth, churches that are healthy insist on functional structures. The
goal of each segment of a church’s ministry is the ongoing multiplication of ministry.
Groups, committees, and boards no longer serving the purpose of ministry are changed or
eliminated. Traditionalism blocks both growth and quality in a church. Evaluating the
organizational structures of a church according to its functional purpose introduces
controversy and conflict:
As you adjust and refocus the structure of your church, you might need to
become more skillful about introducing change.… If we are going to get
the spiritual results we seek, we have to understand change and learn to
manage it–pain and all. (Galloway 35)
Fifth, healthy congregations participate in inspiring worship. The style of worship can be
either contemporary or traditional. Whatever the style, it is inspiring. “It is this criterion
which demonstrably separates growing churches from stagnant and declining ones”
(Schwarz 31). Dale Galloway captures what healthy churches experience and feel. “There
is nothing greater in this world than to be in a worship service where your spirit meets
with God’s Spirit. That is the high moment in the community life of the church” (36).
Sixth, health in a church is connected to the presence of holistic small groups. Small
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groups connect people and assimilate them into the life of the church by discussing the
Bible and applying to everyday life. Many people enter through the front door of the
church and exit out the back door without this connection to a small group. Quality
preaching, music, or children’s ministries do not hold people together like their active
participation in a small group (38). Seventh, healthy churches exercise evangelism by
addressing the questions and needs of non-Christians. The need-oriented approach is
different from manipulative programs. It does not force anything on people but meets a
need to express the love of God for them. It also travels the network or relationships that
exist in people’s lives. Surprisingly, people in growing and declining churches know the
same number of non-Christians:
It is particularly interesting to note that Christians in both growing and
declining churches have exactly the same number of contacts with nonChristians (an average of 8.5 contacts). Challenging Christians to build
new [original emphasis] friendships with non-Christians is most certainly
not a growth principle. The point is rather to use already existing [original
emphasis] relationships as contacts for evangelism. (Schwarz 35)
Finally, but not surprisingly, healthy churches exercise love for one another. A church’s
long-term growth potential is linked to the quality of loving relationships that develop
between people. Leaders and churches will be healthier spiritually and emotionally if
they build ministry on loving people (Galloway 39).
Healthy churches are growing churches. They grow in quality and quantity, “both
in winning people to Christ and in growing disciples into strong Christians” (Galloway
25). The correlation between health and growth is not accidental. MacNair defines church
growth “as the maturing image of Christ in individual members as well as in the church
body as a whole” (3). This growth is not artificially produced but occurs naturally as a
result of the church’s spiritual state of health. Craig Kennet Miller discusses church
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effectiveness in ministry in ways that are similar to assessing health:
Effectiveness is determined by what is happening within people in a faith
community as they worship God. Are they growing in faith? Are they
living a Christian lifestyle? Are they discovering their spiritual gifts for
ministry? Are they practicing spiritual disciplines? Are they reaching out
to new people in the name of Christ? Are they creating healthy
relationships? Are newcomers giving their lives to Christ? (146)
Miller also notes that growing churches share some common characteristics. These
characteristics are similar to various expressions of church health. Growing churches
address the needs of people in their communities. They create “faith communities,”
which are combinations of small groups and worship experiences designed to reach new
people. Growing churches enable people to discover their place in ministry through the
exercise of their spiritual gifts within the church and community (53).
Strategies for Growth
Small churches that cooperate for growth and ministry to their regional
community will have to deal with the same issues as their singular counterparts. First,
they will need to acknowledge and understand different types of growth. Numerical
growth involves an increase in worship attendance and in the numbers of people active in
ministry. A church that does not grow in numbers and find ways to attract new people to
faith in Christ violates a clear scriptural mandate. Maturational growth is the
development of people in faith and their abilities to care for one another. Ministry in the
twenty-first century demands that every church become a training ground for spiritual
formation in the lives of people. Organic growth is the ability of a congregation as a
living organism to maintain itself and live on into its future. Organic growth is about
building the organizational structures that result in stable relationships between people.
These relationships can help them make a difference in ministry. Incarnational growth is
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the skill a congregation develops to live out the values and truths of faith and make them
real in the community and culture outside the church (Mead, More than Numbers 12-13).
Following the two great commandments that Jesus discussed, Schaller suggests
that churches must choose between being a first commandment or second commandment
church. First commandment churches are organized around the spiritual needs of people
and an understanding that the church is a Christian community. Second commandment
churches focus their strengths and energies on caring for one another. Although some
degrees of both types are found in every congregation, a local church must choose which
will be the primary focus and shape of its ministry. The vision God gives to a local
church for ministry will direct its decision. The availability of resources including people,
time, and finances will necessarily guide the decision regarding which type of
commandment church a local congregation will embrace as a core value. Small churches
are typically second commandment churches. What they do best is care for one another.
Churches most likely to be growing and reaching newcomers into a community are first
commandment churches that address the spiritual issues in the lives of people (Small
Church 31-34).
I agree that churches must usually choose which type of church they want to
become. The issue of choice is not just for small membership churches but also for all
congregations regardless of size. Churches do not have unlimited resources and must
choose where to focus their existing resources according to their vision for ministry. No
congregation will be exclusively a first or second commandment church. The people in
every church are commanded by God to love one another and to make disciples.
Nevertheless, the primary direction of existing financial, building, and people resources
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will of necessity be in one direction or the other.
Growth in the small church is a sensitive issue. Some small congregations
measure growth in the quality of relationships. They view themselves as a single caring
cell, and by definition they experience growth. A small church that grows numerically
may have to embrace a change in identity. The single caring cell would sacrifice its
intimacy to grow. The sense of belonging would diminish. “The small church can’t grow
while it remains ‘our small church’” (Dudley 56). When a community has growth
potential, a small congregation can grow if members are willing to let go of the
satisfactions of being close to everyone for the sake of ministry to others. “Rapid
membership growth is possible for many small congregations” (57). Nevertheless, they
would cease to be small churches. They would be “converted” to large congregations
with full programming for everyone. Growth in many small churches occurs naturally the
way it does in a family. Growth comes through birth and adoption. The church “absorbs”
new members over time. New members are gradually accepted as they move through the
process of understanding the church family’s history and embracing it as their own (5461).
Loren B. Mead suggests that the need in many churches is a shift in paradigms.
The church began around an apostolic paradigm for ministry. The culture was hostile,
and the mission of the church was to build into members the courage, strength, and skill
to witness to God’s love in Christ. Beginning in the fourth century, a Christendom
paradigm emerged that blended the church with the official culture of the Roman Empire.
The mission of the church changed from witness to the nurture and care of church
members (Once and Future Church 10-17). Ministry that began as a first commandment
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church switched to become a second commandment church. The twenty-first century
presents the need for another paradigm shift. Christendom is over. The new paradigm is
one where the mission of the church has returned to the local congregation as one of
witness. The laity primarily carries out this witness, and the role of clergy is to support,
train, and equip the laity in the essentials of the faith for ministry (49-54).
Specific strategies can enable the multiple-point charge to experience growth and
a greater ministry impact in the community. These are the same strategies to turn around
any congregation. Ron Crandall lists twelve such strategies:
•

Enhance congregational confidence and hope for the future,

•

Stimulate concern for unchurched persons in the community,

•

Engage in proactive and effective pastoral leadership,

•

Encourage an open, loving atmosphere in the congregation,

•

Clarify pastoral vision and lead by example,

•

Develop a clear, shared congregational vision,

•

Work and pray for spiritual renewal among church members,

•

Provide high quality preaching and inspirational worship,

•

Lead in the effort to reach new people and grow,

•

Emphasize and practice prayer,

•

Develop new programs, especially for youth and children, and

•

Plan to take risks and take them (Turn Around Strategies 22-23).

Strategies for renewal and growth begin with strengthening the confidence of the
congregations toward a promising future (Crandall, Turn Around Strategies 23; Barna 75;
Burt and Roper vii). Low self-esteem in the small congregation is a serious issue, and “if
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there is something approaching a universal begging point for small membership churches
seeking to plan for tomorrow, it is strengthening the self-image” (Schaller, Small Church
58). Small churches do not necessarily have to think small, but many do. Size conditions
their vision. “Size has about the same influence on the character of a church that it has on
the self-image of a person–it is more important for some people than for others, and
important sometimes and not others” (Dudley 156). Raising a congregation’s vision to
see beyond its size is an important factor in raising self-image.
Developing the internal life of the congregation can raise congregational selfesteem. Relationships of trust must be developed among people and between the people
and the pastor. Trust is the precondition for change and the necessary ingredient for
effective leadership (Klassen and Koessler 101). Schaller notes that in most numerically
growing congregations people are enthusiastic about three things: their faith as
Christians, the congregation of which they are a part, and the person who serves as their
pastor (Small Church 70). The issue of pastoral tenure is a factor in congregational selfesteem. Churches cannot develop a sense of trust and enthusiasm with pastoral leadership
if it changes every few years. Many small congregations live with pastoral leadership
changes occurring every three to five years. Short-term pastoral tenures create serious
disruptions in the development of ministry and intensifies low self-esteem (Burt and
Roper 35; Schaller, Small Church 60).
Raising the congregation’s visibility in the community also enhances
congregational self-esteem. Increasing congregational visibility is often done through
developing new ministries that are focused on meeting the felt needs of persons not yet in
the church (Crandall, Turn Around Strategies 22-23; Klassen and Koessler 90; Callahan
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39). “High esteem churches have a high profile in the community, whereas low-esteem
churches often have a low profile” (Burt and Roper 34). George G. Hunter, III, links this
increase in community profile with the basic church growth principle of identifying
receptive people and multiplying the units that serve as entry points for people into the
church (To Spread 35). Douglas Walrath calls the need for self-esteem in the
congregation the need for power. Small congregations lack the power in denominational
and community settings to do what needs to be done. “Achieving power is the essential
ingredient for church revitalization” (89-90).
Pastoral leadership is itself a crucial strategy for growth. Leaders who take
congregations forward are “builders” in contrast to “custodians” or “manipulators.”
Builders are persons who desire to make things better in the church and in the world and
believe that they can do it. The ultimate goal is the “transformation of persons and the
congregation into manifestations of God’s grace and glory” (Crandall, Turn Around
Strategies 106). Although leadership is a complex balance between natural abilities,
spiritual gifts, personality strengths, learned skills, and divine intervention, love remains
the most important factor in leadership. The pastor(s) in all growing churches, regardless
of size, must demonstrate a love for people. However, a demonstration of love from the
pastor is even more important in small membership congregations where relationships are
at the core of ministry (26). Steve Harper counsels pastors of small membership
congregations to “[l]earn the sacred art of being fully present among those you serve, as
if they were the best and only congregation you will ever have” (7). Pastoral leaders must
be willing to risk bringing about the necessary changes in the church. An atmosphere
must be created where all church leaders feel free to be risk takers in ministry (Crandall,
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Turn Around Strategies 32; Klassen and Koessler 94).
The Sunday morning worship service is the event that pulls together all the
elements for renewal and growth in the life of a small church congregation. There in the
midst of personal and corporate renewal, a new vision of God and the ministry that he is
working through his people is born in the congregation (Crandall, Turn Around Strategies
53-54).
The church with less than one hundred persons is the normative expression of
Protestant Christianity in North America. That same small church can grow and make its
impact in the community for Christ. The multiple-point charge is an extension of that
impact in the larger regional community.
Qualitative Research
This project was a qualitative research study. In contrast to quantitative research,
qualitative research seeks to describe a phenomenon in words instead of numbers. It is a
descriptive analysis that uses an inductive process to examine specific data and then
reason toward general conclusions (Wiersma 11-12). It seeks to describe and interpret
themes in the “lived world” of its subjects (Kvale 187). The qualitative researcher
describes the context being studied without using technical language or manipulating the
situation and, on this basis, interprets the data.
Qualitative research consists first of the data that is being examined in the
research. Sources for such data include interviews, observations, historical documents
and records. Second, it consists of the procedures used to interpret and organize the data.
This involves conceptualizing and reducing the data to manageable units, creating
categories for the data in terms of related properties and producing an analysis of the data
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through a series of statements. Third, this type of research involves written and verbal
reports that result from the research. These reports can appear in articles, journals,
speeches, and books (Strauss and Corbin 11-12).
Qualitative research can be approached from two perspectives. The funnel
approach begins with general research questions and on the basis of data collected
examines the phenomenon being studied more and more closely. Data collection,
analysis, and interpretation move from a general beginning to specific conclusions. The
modified analytic inductive approach begins with specific research questions to examine
the cases under consideration. A comprehensive descriptive model is formed from the
data to explain the phenomena (Wiersma 208).
The methodology of qualitative research includes defining the problem that is to
be studied and selecting a defined sample from within the general population. The sample
is a subset of the population from which the researcher intends to generalize the results of
the study. Units in the sample are selected because of the data they provided, which is
relevant to the research problem (Wiersma 285). Another step includes preparation for
data collection. Data collection can be both interactive and noninteractive. The difference
in how data is collected will depend on how the researcher interacts with the subjects in
the study. Examining historical records involves non-interactive data collecting, while an
interview is an example of data collecting that is interactive. Interview questions are
constructed in complete sentences using terms that are meaningful and clear to all
respondents (185). The interview protocol is pretested by a pilot group familiar with the
variables of the study. This group reviews and evaluates the interview items, and their
suggestions are used to perfect the interview protocol before it is used in the field.
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Focus groups are one type of a group interview process. The USAID Center for
Development Information and Evaluation defines a focus group as one where “[a]
facilitator guides 7 to 11 people in a discussion of their experiences, feelings, and
preferences about a topic” (1). The focus group permits the participants to interact with
one another during the interview process and draws “upon respondents’ attitudes,
feelings, beliefs, experiences and reactions in a way in which would not be feasible using
other methods” (Gibbs). Limitations of focus group interviews include shy and
inarticulate group members, discussion dominance by some group members, the
discussion becoming sidetracked, and moderator bias that can undermine the validity and
reliability of the findings:
It should not be assumed that individuals in a focus group are expressing
their own definitive individual view. They are speaking in a specific
context, within a specific culture, and so sometimes it may be difficult for
the researcher to clearly identify and individual message. This too is a
potential limitation of focus groups.
The role of the moderator is crucial in focus group interviewing. He or she must put
participants at ease with the process, ensure that everyone has a chance to speak, and
facilitate interaction between participants in the group. Generally, a discussion guide is
prepared and used in the focus group.
Finally, the data collected are tabulated, synthesized, and analyzed. The system
for organizing and conceptualizing the data in research is known as coding. Coding
identifies the data that is relevant to understanding the problem under consideration. It
looks for patterns in words or phrases that appear with regularity and groups them
together according to defined properties. Finding patterns in words and phrases allows for
a logical interpretation of the data (Wiersma 203; Strauss and Corbin 121). The number
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of codes selected to analyze the data should be limited. The number of codes should be
large enough to cover all the data, yet small enough to provide for a meaningful
separation of the information that has been collected (Wiersma 254). Coding consists of
three types. Opening coding identifies general concepts and properties in the data. Axial
coding reassembles the data into related categories. Selective coding refines the
categories in order to form a theoretical scheme and establish a theory regarding the
purpose of the study (Strauss and Corbin 101-43).
Five general methods can be used to analyze the transcribed text of interviews: (1)
Meaning condensation involves the reduction of large interviews into shorter statements
where the longer text is rephrased in a few words; (2) Meaning categorization takes the
interview and codes it into different categories to indicate the strength of occurrence for
certain phenomenon in the study; (3) Narrative structuring pays particular attention to the
stories told during an interview and weaves them together for analysis. If no stories are
told, narrative structuring may create a coherent story from the many happenings that
surface during the interview; (4) Meaning interpretation moves into a deeper and more
speculative interpretation of the interview text. This interpretation may be based on the
entire context of the interview or a developing theory from the interview; and, (5) Ad hoc
analysis is an eclectic approach. It is a free interplay of techniques that may result in
words, numbers, figures, and flow charts (Kvale 192-93).
Even though no standard forms exist for transcribing interviews, some decisions
must be made. The first decision is whether to transcribe the interview verbatim including
frequent repetitions. If the interview is not transcribed verbatim, it may be transformed
into a more formal written style. The interview may be condensed, summarized, and
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edited leaving out information that has no relevancy for the study. Decisions regarding
the place of emotions such as laughter or sighing in the transcription are important.
Decisions regarding the style of the transcription are ultimately based on its intended use.
If it is destined for a scientific analysis, a verbatim transcription may be in order. If it is
meant to summarize the subject’s views, the transcribed interview may be rephrased and
condensed into manageable units (Kvale 170).
Generalizability, reliability, and validity have the status of a scientific holy trinity
(Kvale 229). Consistency in the methodology used in qualitative research strengthens the
reliability and validity of its conclusions. Validity is the extent to which a defined
concept is actually measured by the study. Validity deals with issues of truth and
knowledge (235). External validity is based on a well-organized presentation of the
procedures. Internal validity relies on a logical analysis of the results. Conclusions drawn
from two or more studies enhance internal validity since qualitative research usually does
not allow for controlling variables. Reliability is the degree to which a research study can
be repeated resulting in similar findings. The extent to which other researchers can
understand the results of a qualitative study by following the theoretical constructs and
research procedures is known as comparability (Wiersma 211-12).
Generalizability is the extent to which findings from a research study can be
generalized to other similar contexts. Generalizability is found in three forms.
Naturalistic generalization rests upon personal experience. From the knowledge of the
way things are, expectations can be surmised, but one cannot form predictions. Statistical
generalization is more formal and explicit. When the subjects of the study are selected at
random from the population, the level of generalizing can be expressed in probability of
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coefficients. When the subjects are selected by set criteria, the findings cannot be
statistically generalized to the population at large. Analytical generalization is based on a
reasoned judgment regarding the extent to which the findings from one study can be used
as a guide in another context. It is based upon an analysis of the similarities and
differences between two situations (Kvale 232-33).
The Selection of Methodology
In this study I used a qualitative research methodology in order to examine the
real-life world of multiple-point charges. Since I wanted to examine issues surrounding
small membership churches working together in ministry for greater impact in the
community, I selected a modified analytic inductive approach to the research. My
research questions were specifically targeted to gather the desired data
I used direct interviews with annual conference and pastoral leadership and focus
group interviews with laity from selected multiple-point charges. My original choice of
focus group interviews was primarily due to time constraints. Nevertheless, the decision
proved to be one of immense value to the study. The interaction between laity in each
multiple-point charge provided a truer picture of what life is like between churches that
are linked together for ministry. Laity clarified and critiqued one another’s comments. As
moderator, I interacted with the persons being interviewed, kept the interview flowing,
and made sure each person had an opportunity to express himself or herself.
The interviews were all taped on a microcassette recorder. I made the decision not
to transcribe the interviews verbatim in order to leave out information that was not
relevant to the study. The interviews were transcribed into a more formal written style to
summarize the responses I received, and then I condensed the responses into categories
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for interpretation of the data.
Summary
For most of American history the small church fit the fabric of the national
identity. America was a rural nation identified by the small farm, store, factory, and
school. Today the national attitude is toward what is large, convenient, and full of
options. The attitude has influenced how people shop, entertain themselves, and worship.
Nevertheless, the small church continues to have a future, although the future is not the
same for all small churches. The small church’s greatest asset is found in the
relationships existing between people. Small churches are healthy when they are true to
their identity and the mission God calls them to in their communities. Growth is possible
for the small church, but growth brings changes and requires choices that have to be
made.
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CHAPTER 3
DESIGN OF THE STUDY
The Problem and Purpose
Multiple-point charges within the United Methodist Church are often
congregations linked together for economic reasons. They are small churches with
limited resources. They share in pastoral support but do not share in other areas of
ministry. They often work in competition instead of cooperation and neutralize their
ministry impact within the larger regional community. Multiple-point charges, especially
in rural areas, are likely to increase in the future. The purpose of this study was to
identify the contributing factors in multiple-point charges that have enabled them to work
together in ministry and to experience numerical growth and spiritual health.
Research Questions
Four research questions guided this study.
Research Question #1
What are the reasons for linking together small membership churches in the East
Ohio Conference of the United Methodist Church to form multiple-point charges?
Interviews were held with selected annual conference leadership including the
bishop, the conference Council on Ministries director, and the associate director of the
Council on Ministries for Evangelism and Church Growth. These interviews were
designed to ascertain the philosophy within the annual conference for linking churches
together to form multiple-point charges.
Research Question #2
What factors contribute to, or impede, a sense of working together in ministry for
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multiple-point charges?
Unless multiple-point charges work together out of a sense of unity, they will
neutralize their strengths in ministry within the community. Unity was formalized in
terms of a shared mission statement and core values within the multiple-point charge.
Unity was further defined as all churches in a charge participating in at least two
ministries.
Research Question #3
What factors contribute to, or impede, church health in multiple-point charges?
This question sought to confirm the characteristics that contribute to a
congregation’s overall church health. The question enlarged the scope of church health to
include the charge.
Research Question #4
What factors contribute to, or impede, numerical growth in multiple-point
charges?
The premise of this study was that multiple-point charges could be a vehicle for
growth and have a greater ministry impact in their regional community. Growth was
defined as an average increase in worship attendance over the length of the study that
included the years 1998-2003.
Population and Sample
The population for this study was the 127 multiple-point charges that exist within
the East Ohio Conference of the United Methodist Church. From within this population, a
sample of five multiple-point charges was selected for this study, including the one that I
serve as pastor. The sample was a collection of typical case studies of the problem being
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researched. This study employed a purposeful sample. The sample was based on an
identified set of criteria for inclusion.
A letter was sent to each of the twelve district superintendents in the annual
conference. The letter outlined the concern of this study and asked for recommendations
of multiple-point charges that are cooperating in ministry for the greater good of each
congregation and the work of the gospel in their regional community. From the pool of
recommendations submitted by the district superintendents, four multiple-point charges
were selected. The criteria for selecting these multiple-point charges were (1) those that
have been linked together for at least five years between 1998 and 2002, (2) those that
actively shared at least two ministries together including the planning, prayer, and
organization of these ministries (each ministry overlapped the congregations and included
people from both congregations as participants and leaders), and (3) those that had
experienced an increase in average worship attendance between 1998-2002. Where
possible, this information was taken from annual conference records. Information was
also received from phone conversations with the pastors of potential multiple-point
charges regarding the nature of the ministries they shared together.
In anticipation that more than four multiple-point charges met the basic criteria
for this study, additional criteria were used to narrow the sample to five multiple-point
charges. The criteria were ranked in order of importance to the study. These criteria
included multiple-point charges that (1) were urban and/or rural because multiple-point
charges from both community settings were desired for the study, (2) had a combined
average worship attendance of fifty persons or more at the beginning of the study period,
(3) were willing to cooperate in this study, and (4) were selected at random in order to
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narrow the sample to five multiple-point charges. The random process involved pulling
the names of the selected charges from a hat.
Instrumentation and Data Collection
This project was a qualitative study in the descriptive mode. It used case studies
to explore the ministry of multiple-point charges and identify factors that contribute to
numerical growth and greater ministry impact. The study used a modified analytic
inductive approach to gather data. The research questions examined the sample multiplepoint charges in order to arrive at a comprehensive description of multiple-point charges
that work in unity to achieve numerical growth and spiritual health.
This study used a semi-structured interview protocol for data collection. Interview
questions were constructed to produce data that answered the questions raised in the
research problem. The study used open-ended interview questions rather than selectedresponse format questions. The questions were brief and simple. The questions were
designed to contribute to the body of knowledge being sought. They asked “why and
what” questions before “how” questions (Kvale 130). An interview guide was used to
cover various topics and their sequence and to keep the flow of the interview moving
smoothly. The interview began with grand tour questions followed up with ones to probe
and invite additional responses.
I designed and used three instruments for data collection. The first instrument was
a semi-structured interview questionnaire. I used this questionnaire with annual
conference leadership to discern a philosophy of ministry for multiple-point charges
within the annual conference. The annual conference leadership included the bishop, the
Conference Council of Ministries director, and the associate director of the Council on
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Ministries for Evangelism and Church Growth. I sent a letter to contact these leaders,
inform them of this study, and request their participation. Following the request, I
telephoned each person to confirm their participation in the study and to schedule a
convenient time for the interviews. Each one-hour interview was held in the respective
office of the annual conference official. A microcassette recorder was used to record each
conversation, and I then transcribed the interviews.
The second and third instruments I used were also semi-structured interview
questionnaires. The purpose of the questionnaires was to interview selected leadership
within the multiple-point charges that qualified for the study. The selected leadership
included pastoral leadership during the five-year frame of the study and lay leadership
identified by position. I designed separate interview questionnaires for pastoral and lay
leadership. The lay leadership positions that I selected to interview included the lay
leader, chairperson of the Administrative Council, and adult Sunday school/small group
ministry director for each church involved in the multiple-point charge. I included in the
interview process each person elected to the position during the five-year frame of the
study. A pretest was conducted on the completed interview protocol. I presented the
interview questions to four pastors for review and evaluation. The interview protocol was
perfected according to their comments and suggestions. I conducted focus group
interviews with identified laity for each church on a charge. A discussion guide was
prepared for use in the focus groups, and I encouraged participants to speak freely and
interact with one another in the group.
I sent a letter to church leaders to request their participation in this study, and
followed up on the letter with a telephone call to confirm their participation and to set up
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face-to-face interviews at a time that was mutually convenient Each one-hour interview
took place in a comfortable room within the leader’s own church. I used a microcassette
recorder to record each conversation. I transcribed the recorded interviews and the
findings were colorcoded in accordance with the research questions.
Data Analysis
The interviews were not transcribed verbatim in order to leave out information
that was not relevant to the study. I transcribed each recorded interview into more formal
written statements, and read the interviews twice to provide an overview of the
information. I condensed and edited the verbatim interviews to begin the coding process.
Each interview was examined for key words or phrases that might reveal reoccurring
themes. When a key word or phrase was discovered, I gave it a color code. I compared
and contrasted the interviews from annual conference leadership to discern trends in the
philosophy of ministry for multiple-point charges. The interviews from each multiplepoint charge were examined for themes and then compared and contrasted with the
interviews from all the local church leaders. New documents were prepared to include the
color-coded quotations from each leader. I assigned each document to its respective
research question. The discovery phase revealed the contributing factors that enable or
impede multiple-point charges in their work together to achieve numerical growth and a
greater ministry impact in their community.
Delimitations and Validity
This study was delimited to the five multiple-point charges in the East Ohio
annual conference. The purpose of this study was to find factors that enable multiplepoint charges to work together for growth and greater ministry impact in a larger
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community. Circumstances in the ministry of other multiple-point charges were beyond
the control of this study. The findings of the study might be applicable to other
comparable multiple-point charges in the East Ohio Annual Conference.
The internal validity of the data rested on the consistency in the process I used to
collect the data. I personally conducted each of the interviews in the office or church
building of the selected persons. The interview protocol was the same for each group.
The persons interviewed held similar responsibilities and titles of position within the
church. The responses from the interviews were transcribed and condensed into
categories I used to provide data to answer the research questions. The response
categories were incorporated into tables that helped to analyze and interpret the data. The
external validity of the study was limited to the five multiple-point charges that I
involved in the research. The analysis and interpretation of the data did not address all
small membership churches or all multiple-point charges.
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CHAPTER 4
FINDINGS OF THE STUDY
In this chapter I report the interview responses from three groups. The responses
of annual conference leaders, pastors, and laity are organized around each of the four
Research Questions. Since annual conference leaders were not asked Research Questions
2, 3, or 4, they have no responses included in the data.
Multiple-Point Charges in the Study
Eleven multiple-point charges were nominated by nine of the twelve district
superintendents of the East Ohio Conference. The pastors of these multiple-point charges
were contacted by telephone to discern which charges would be included in the study. All
but four of the multiple-point charges eliminated themselves. The other seven charges
failed to qualify due to the absence of at least two shared ministries. The research for this
study involved five multiple-point charges:
1. The Lakeland Parish is located in the Cambridge District. It consists of five
rural churches including the Freeport United Methodist Church, Smyrna United
Methodist Church, West Chester United Methodist Church, Tippecanoe United
Methodist Church, and Mt. Carmel United Methodist Church.
2. The Hannibal/Clarington Parish is located in the St. Clairsville District and
includes four rural churches. The churches are the Clarington United Methodist Church,
Hannibal United Methodist Church, Sardis United Methodist Church, and Zion United
Methodist Church.
3. The Windham United Methodist Church and Freedom United Methodist
Church are rural congregations located in the Painesville District.
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4. The Orangeville United Methodist Church and Vernon United Methodist
Church are rural congregations found in the Youngstown District.
5. The Collins United Methodist Church and West Hartland United Methodist
Church are rural congregations served by the writer and were included in the study. They
are located in the Norwalk District. For three years (2001-2003), the Clarksfield United
Methodist was also part of this multiple-point charge and was also included in the study.
One grand tour question used in interviews with pastors and laity asked for the
congregation’s greatest victory in ministry to the community. My intent was to invite
positive comments about life and ministry in the congregations, and to discern a positive
or negative attitude regarding their church and their multiple-point charge.
Finances were the most frequently mentioned victory in ministry by pastors. One
multiple-point charge had a successful stewardship campaign. Another became
financially solvent and moved off conference salary support, and a third paid 100 percent
apportionments for the first time in many years. Clergy also mentioned renewing inactive
members, lay involvement in ministry, and spiritual growth in people as victories in
ministry. When churches in the multiple-point connection cooperated with each other in
ministry, pastors considered it a victory.
The responses from laity revealed no dominant victory in ministry in the life of
these multiple-point charges. Victory was in the eye of the beholder. The references
included developments in small group ministry, youth ministry, ministering to
community needs, building programs, and seasonal worship services. Victory was also
expressed through relationships experienced among people. The relationships enabled the
congregations to work together and the parish to develop its own identity in unity. Other
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laity found victory in maintaining a presence in the community, the institutional survival
of their local church, and in the improved appearance of their building in the community.
Spiritual victories were mentioned by some including people won to faith in Christ and
members called to service on the mission field of another country. Attitudes improved in
the congregation, and vision for ministry offered new hope for the future. Table 4.1 lists
how laity expressed victory in their multiple-point charge. Forty-six laypersons were
involved in focus group interviews for this study. I reported the different types of
responses I heard laity give in these interviews.

Table 4.1. Lay Expressions of Victory in Ministry (N=46)

Comment

n

Ministry development

14

Relationships

8

Spirituality

5

Maintenance

4

None expressed

3

Pastors tended to feel positive about their multiple-point charge if the churches
were financially stable and the congregations worked well with one another. Laity
expressed positive feelings about their church through the existence and progress of
various ministries, and in the relationships they enjoyed with one another. The responses
reflected somewhat a different lens through which pastors and laity view life in a
multiple-point charge.
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Research Question #1
The first research question posed in this study was, “What are the reasons for
linking together small membership churches in the East Ohio Conference of the United
Methodist Church to form multiple-point charges (MPC)?” My desire in this question
was to ascertain the philosophy within annual conference leadership for linking churches
together to form multiple-point charges, and to discern perceptions in local church
pastoral and lay leadership regarding this philosophy.
Responses of Annual Conference Leadership in the Study
Three interviews were conducted in the fall of 2003 with annual conference
leadership including the bishop, the Director of the Conference Council on Ministries,
and the Associate Director of the Conference Council on Ministries whose ministry focus
included congregational development.
All three leaders had experience in working with multiple-point charges, but only
two of them had served as pastor of a multiple-point charge. The bishop had interacted
with multiple-point charges in the supervisory role of his seven-year appointment and in
previous appointments on conference staff and as district superintendent. The Director of
the Conference Council on Ministries (CCOM) grew up in a three-point charge, served a
multiple-point charge as student pastor, and interacted with them during his appointment
as district superintendent of the Painesville District. The Associate Director of CCOM
served as the student pastor of a multiple-point charge in the West Ohio Conference for
nine years. He also had experience serving as pastor of a single small membership
church.
The opportunity for joint ministry was the perceived strength of multiple-point
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charges by these leaders. The financial base of two or more congregations allows for the
potential appointment of an elder to serve the charge and to bring the stability of a longer
appointment. The bishop realizes that strength for ministry in a multiple-point charge can
only be actualized in a common vision for ministry built upon a consensus of values and
goals. Without such consensus the weaknesses of a multiple-point charge neutralize the
connection. The weaknesses can include different goals for ministry, a sense of
competition between churches, financial instability, the appearance of a few individuals
who dominate leadership, and a pastor who is pulled between the demands of multiple
churches. Fear also weakens the ministry of multiple-point charges. The fear is that
cooperation in ministry will lead to a merger between churches and a loss of individual
congregational identity.
The annual conference forms multiple-point charges based primarily on economic
factors. All three leaders echoed the same sentiment. The bishop noted that “[n]o small
church can afford an elder and care for all the responsibilities that the denomination and
the conference say they have to.” Geography plays a role in the formation of multiplepoint charges. A district superintendent’s perceptions of affinity in ministry between two
or more congregations are also a contributing factor in the formation of multiple-point
charges.
The culture of the annual conference affects how clergy perceive multiple-point
charges. U. S. State Route 30 dissects the conference. More multiple-point charges are
located below Route 30 than above the line. The Director of the Conference Council on
Ministries noted some clergy think multiple-point charges are “step-children” of the
annual conference that drain conference resources with regard to clergy compensation
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and other benefits. Some clergy request the bishop to make their appointments only
above Route 30 where more opportunities exist for upward mobility. Below Route 30 the
attitude regarding multiple-point charges improves somewhat with selected clergy
serving from a sense of call and viewing multiple-point charges as a vital and viable form
of ministry. The perception from annual conference leaders was that most clergy desire to
serve a single church charge and view the multiple-point charge as a temporary
assignment in ministry until he or she can move to that single church where the salary is
higher. Pastors spend more time thinking about the connection of a multiple-point charge
than does the laity. The exception occurs when the annual conference begins to discuss a
merger as an option for the charge’s future. Generally, annual conference leaders
perceived that if a multiple-point charge is healthy, laity accepted the arrangement
without complaint; however, the awareness existed that being on a multiple-point charge
does contribute to low self-esteem among laity. Annual conference leadership fearfully
perceived that multiple-point charges were thought by laity to be second-rate churches.
Leadership feared that the goal for some laity was to become a single church charge so
that they would be able to view themselves as a legitimate church.
The bishop believed there would always be a future for multiple-point charges in
the annual conference. The other two respondents shared that conviction. More multiplepoint charges are likely to be formed in the future around the economic issues of clergy
compensation and apportionments. The annual conference may need to be proactive in
this formation process. Annual conference leaders mentioned only a few ministry options
for small membership churches other than the multiple-point charge. One option was
growth. Small membership churches could strive to grow and develop the financial base
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necessary to continue as a single church charge. The bishop noted that the keys to growth
are leadership and faith to take advantage of what God had placed in front of churches. A
second option was cooperative ministry between churches, with each congregation
specializing in certain areas of ministry. The third option for small membership churches
was merger around mission and core values. The goal of merger in the minds of the
annual conference leaders was making disciples. All three leaders stressed that the goal in
merging small membership churches should not be survival.
Perceptions of Pastors in the Study
Pastors concurred with annual conference leadership that multiple-point charges
are formed primarily for economic reasons. The rationale in the economic formation of
multiple-point charges included the affordability of full time pastoral leadership and
strengthening the ministry of each local church but also perpetuating dieing systems
within the annual conference. One pastor felt that multiple-point charges are formed to
keep alive some churches that should be allowed to die and close with dignity. Table 4.2
lists the perceived reasons among pastors for forming multiple-point charges. Seven
pastors were interviewed for this study. I permitted them to provide more than one
answer to each of the research questions.

Table 4.2. Reasons the Annual Conference Forms Multiple-Point Charges (N=7)
Comment

n

Financial/economic

6

To afford a fill-time pastor

2

To do better ministry together

2

To enable old systems to live on

1

To renew a smaller church

1
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In the opinion of pastors, multiple-point charges are formed primarily for
financial reasons and not to enable congregations to have a greater ministry impact in
their communities.
Perceptions of Laity in the Study
Laity agreed with pastors and annual conference leadership that multiple-point
charges are formed for primarily for economic reasons. The financial constraints of local
church ministry drove the circumstances that brought congregations together to form
such a relationship. Nevertheless, laity also believed that issues relating to the annual
conference and pastors determined the creation of multiple-point charges. The perception
among some laity was that a shortage of available pastors to serve churches in the annual
conference influenced decisions to form multiple-point charges. Some laity believed the
annual conference, avoided closing small membership churches in similar geographical
areas and formed multiple-point charges to “protect” its responsibilities to appoint pastors
and save on clergy expenses. Laity also believed that multiple-point charges are formed
by the annual conference to address the needs of local congregations. These needs
included survival, the stability in leadership that an elder of the church can provide local
congregations, and an increase in the number of people available for ministry. Laity from
two multiple-point charges knew that their charge had been formed as a result of pastoral
initiative. The student pastor of a single church worked through the district
superintendent to create a multiple-point charge that could provide full-time pastoral
support following seminary. I initiated the addition of the Clarksfield United Methodist
Church as a third congregation in what already existed as a two-point charge between the
Collins United Methodist Church and the West Hartland United Methodist Church. The
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vision was to offer pastoral and lay leadership in order to bring renewal to the ministry of
a struggling sister congregation at Clarksfield. The three-point charge existed for three
years. It then returned to its previous status with the Clarksfield congregation moving
forward in ministry under its own leadership. Table 4.3 lists lay perceptions behind
forming multiple-point charges.

Table 4.3. Lay Perceptions Why the Annual Conference Forms Multiple-Point
Charges (N=46)
Comment

n

Financial/economic

24

Needs of the local church
Needs of annual
conference and clergy

12
11

Multiple-point charges are more often than not formed out of economic necessity.
A vision for ministry between congregations to the community is often subservient to the
harsh realities of rising costs of pastoral support and connection in the denomination
Research Question # 2
The second research question posed for this study was, “What factors best
contribute to, or impede, a sense of working together in ministry for multiple-point
charges?” Unless multiple-point charges work together out of a sense of unity, they will
neutralize their strengths in ministry within their regional community. This research
question was addressed to local church pastoral and lay leadership
Perceptions of Pastors in the Study
I interviewed seven pastors who are, or were, serving the multiple-point charges.
Five pastors currently served under appointment to their multiple-point charge, and two
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pastors previously served but now had new appointments to single-church charges. Six of
the seven pastors had five years or less experience serving a multiple-point charge. Three
pastors are elders in the annual conference, two were student pastors when they served
multiple-point charges, and two pastors are currently an associate member of the annual
conference, and a part-time local pastor respectively. Three pastors are females and four
are males. I am not among the seven pastors whose responses are reported here. My
responses are indicated when they have been added.
The data suggested that pastors of multiple-point charges could more easily
identify factors that impede unity than those creating unity. Table 4.4 notes factors that
pastors believed impede working together in ministry in multiple-point charges.

Table 4.4. Factors That Impede Working Together in Multiple-Point Charges (N=7)
Comment

n

Demographic differences

6

Personality/Attitude conflicts
Financial imbalance between
congregations
Lack of communication

5
5

Fear of a forced merger

2

Pastoral partiality

1

3

In the view of clergy, demographics were significant factors affecting unity in
multiple-point charges. The demographics noted by pastors included the distance
between churches, rivalry between communities, age, health, and size differences
between congregations, and history that emotionally linked people to a particular
building. Two pastors mentioned the absence of a single school district within the
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geographical boundaries of the charge was a factor that impeded unity. Multiple school
districts created community rivalry, and an unhealthy rivalry spilled over into some
congregations.
Demographic factors also affected the level of satisfaction clergy feel in pastoral
ministry to multiple-point charges. Pastors believed they were unable to “focus on one
church” and had to “spread themselves around.” The extra meetings caused time
constraints in personal and family life. One pastor noted that serving a multiple-point
charge caused no personal problems until his second child was born, and the first child
grew older and became involved in after-school activities.
Each church in the multiple-point charges had an administrative council. Three of
the five charges had some form of joint administrative organizational structure, but only
one joint administrative council met monthly with power to make decisions. The PastorParish Relations Committee was the sole ministry committee that all churches on the
charges shared together.
The limitations of the Sunday morning schedule reduced the connections pastors
desired to make with people. Time was not distributed by pastors between congregations
through the week in any organized manner but according to the particular needs of
ministry. Nevertheless, the weekly schedule and the urgent demands of ministry often
created the perception of pastoral partiality between churches, and the perception became
a factor that impeded unity. Demographic issues also created the impression among
clergy that ministry in a multiple-point charge was too often limited to a form of
maintenance, with little opportunities to envision new directions for the future.
Different personalities among people, and the negative attitudes they sometimes
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created, impeded unity in the congregations that formed multiple-point charges.
Comparisons between congregations created jealousy resulting in an “us/them” attitude.
Building size frequently necessitated a disproportionate number of events being held in
one community more than the other, and it created resentment and charges of pastoral
partiality. Pastors noted that the financial constraints among the congregations, which
kept them linked as a multiple-point charge, also produced fear among laity of a merger
between churches at an unspecified point in the future. This fear impeded unity in
ministry in a multiple-point charge.
Pastors did not as easily define the factors that created unity for working together
in multiple-point charges as they did those that impeded working together. Factors that
created unity for working together were less precise. Table 4.5 lists factors that pastors
believed helped multiple-point charges work together in ministry.

Table 4.5. Factors That Help Multiple-Point Charges Work Together (N=7)
Factor

n

Togetherness

6

Pastoral leadership

4

Harmony among churches

1

Togetherness in multiple-point charges literally meant people in churches doing
things with one another. Togetherness included opportunities like worship and Bible
study but also sharing mutual congregational needs and helping each congregation
financially. Shared ministry created “critical mass” in terms of the number of people
necessary to ensure survivability and effectiveness. All the multiple-point charges in this
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study shared seasonal worship times and/or other events that brought people together.
Some degree of ministry to youth was the most common form of shared ministry. Among
some multiple-point charges, shared youth ministry was limited to vacation Bible school.
Pastoral leadership as a factor in creating unity included communicating a vision
for joint ministry among the congregations. Spiritual leadership for unity was located in
biblical preaching. The absence of pastoral partiality for one congregation over another
was noted as a factor creating unity. The pastor of a multiple-point charge was often the
communication link between the congregations. One of the previous pastors noted that
the multiple-point charge he served had a mission statement that guided shared ministry
between churches. Two pastors indicated that the charge adopted the mission statement
of the annual conference. The other pastors reported that each church had its own mission
statement, or that such a summary statement had not been adopted.
Perceptions of Laity in the Study
Forty-six laypersons were interviewed. Coincidentally, an equal division occurred
in the number of men and women. Twenty-seven of these persons appeared to be below
the retirement age of 65 years. Nineteen appeared to be above 65 years of age. Laity
interviewed for the study had a significant increase in the number of years of experience
in the multiple-point charge. The reason is obvious. Pastors changed appointments, but
the laity remained in ministry with a particular church and multiple-point charge. Table
4.6 lists these years of lay experience in multiple-point charges.
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Table 4.6. Laity Experience in a Multiple-Point Charge (N=46)
Years

N

1-5

4

6-10

3

11-20

10

21+

22

Laity responses regarding the second research question revealed their perception
of factors that contribute to, or impede, congregations working together in ministry in a
multiple-point charge. Once again, unity was more difficult to nurture in the ministry of
multiple-point charges than the absence of unity was to fill the vacuum.
Relationships form the foundation for congregations to work together. Friendships
develop trust, the willingness to compromise, a desire to be positive, the reluctance to
point fingers in blame, and the commitment to financially support each congregation in
the charge. Demographics contributed to establishing relationships, especially similar
socioeconomic backgrounds and the presence of a single dominate school district within
the boundaries of the charge.
The organizational structure of the multiple-point charge was a factor in working
together in ministry; however, a divergence existed in the level of organization among the
multiple-point charges in the study. Three of the multiple-point charges had separate
administrative councils and were organized with one another only at the point of issues
that revolved around clergy compensation and housing. Another multiple-point charge
had a parish council. Representatives from each church’s administrative councils formed
the parish council that met quarterly but without authority to make decisions for the
whole parish. A Pastor-Parish Relations Committee and Trustees Committee dealt with
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clergy support issues. One multiple-point charge had a monthly joint meeting of
administrative councils. The administrative councils made decisions together regarding
issues relevant to both churches. Each council then held separate sessions to deal with
matters unique to each congregation. A single Staff-Parish Relations Committee existed
to work through staff/clergy compensation and housing.
The level of organizational unity was reflected in the way ministry was shared in
the multiple-point charges of the study. Seasonal worship services and events were the
primary forms of shared ministry among those multiple-point charges with less unified
organizational structure. Some ministries, including youth ministry and Bible studies,
were focused in one particular congregation with sister congregations on the charge
giving cursory support. A ministry might be “shared,” but only the congregation that
hosted it identified the ministry as “ours.” The multiple-point charges with greater
organizational unity shared a broader base of ministry together. Their shared ministry
was directed to youth and adults and involved ministries that nurtured personal
relationships including small group Bible studies, sports ministry, men’s ministry, and
senior citizens ministry. In general, these ministries were perceived to be “ours” and not
“theirs” by laity in congregations that formed the particular multiple-point charge.
Common ministry goals were embraced. Church identity included the multiple-point
charge as a whole in addition to the congregations that made up the charge. Table 4.7 lists
the forms of shared ministry in the multiple-point charges.
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Table 4.7. Shared Ministry in Multiple-Point Charges (N=46)
Ministry

n

Seasonal events/activities
Annual conference/local
church missional projects
Adult relational ministry

15
13

Youth

7

9

Pastoral leadership was a contributing factor to unity in ministry in multiple-point
charges. The pastor was a strategic “common link” to this unity. Laity thought that vision
for unity in shared ministry originated in the pastor. He or she communicated the vision
through personal integrity and trust. Trust was developed as the pastor worked to develop
ministry in each congregation on the charge without showing partiality to any one church.
Laity also expressed elements of spirituality as a factor contributing to unity in
ministry. The elements included love of Christ in the heart, the desire to worship, and
similar spiritual goals for ministry. Table 4.8 lists factors laity perceived to help multiplepoint charge work together in ministry.

Table 4.8. Factors That Help Multiple-Point Charges Work Together (N=46)
Factor

n

Relationships

15

Organizational level

9

Demographics

9

Pastoral leadership

6

Spirituality

5

In line with interview results from pastors, laity found the factors that impede
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unity easier to identify than factors that contribute to unity in the ministry of the charge
Congregational self-esteem was a powerful impediment to unity in ministry. Smaller
congregations on the charge compared themselves to a “step-child” in the arrangement.
With fewer people, and often-reduced financial resources, smaller churches on a charge
felt slighted and jealous of the larger churches.
Low self-esteem was also the by-product of community changes faced in
multiple-point charges. Economic decline, fewer people, an aging congregation, and
reduced respect from the surrounding culture intensified the low esteem felt in the small
church. Communication suffered from low self-esteem in the charge. People became
territorial regarding ministry in “their” building, congregational identity was threatened,
tensions arose with the pastor, and compromise was rejected in favor of insisting on one’s
own way.
Demographics impeded unity in ministry. The distance between church buildings
inversely influenced the ability to be flexible in scheduling worship or other events of
potential shared ministry. Multiple school districts within a multiple-point charge
negatively affected unity among people.
Fear of the annual conference was a factor impeding unity. Laity perceived that
the annual conference had a preference for the “big” church. Fear compounded low
congregational self-esteem. The impression lingered in the mind of some laity that the
annual conference would attempt to force a merger if congregations learned to cooperate
in ministry. Imagined fear often conquered cooperation. Table 4.9 lists factors laity
perceived to impede unity in ministry in multiple-point charges.
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Table 4.9. Factors That Impede Congregations Working Together in MultiplePoint Charges (N=46)
Factor

n

Self-esteem

18

Communication

14

Demographics

8

Fear

3

Congregations that are linked together in multiple-point charges have a number of
obstacles to overcome if they are to work together in ministry to the community.
Demographics and organizational structure influence self-esteem, attitudes, and the sense
of trust between congregations and the annual conference. The greatest asset that
multiple-point charges have in learning to work together is the strength of every small
church. People know one another and are friends. The pastor is the one who must develop
and cast the vision for shared ministry.
Research Question # 3
The third research question posed for this study was, “What factors contribute to,
or impede, church health in multiple-point charges?” The goal for small churches
cooperating in ministry with one another is to be spiritually sound and healthy as they
seek to make a greater impact in their regional community.
Perceptions of Pastors in the Study
The pastors in this study identified several goals but no single goal for ministry
among their multiple point charges. Two out of eleven responses focused on reaching
unchurched persons with the gospel and making disciples of Jesus Christ. The other nine
responses identified ministry goals that cared for the internal needs of the congregations.
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Included in the internal ministry goals of pastors were promoting unity in the multiplepoint charge, getting people excited about their faith, ministry in nursing homes, having a
place for people to worship, and being a place that cares about children.
The pastors thought that people in their multiple-point charges experienced joy in
various ways and ranked high the level of love among people. People experienced joy
through the relationships they shared with each other, and during those seasonal worship
times and events when attendance was higher than normal. Joy was an elusive concept
for some multiple point charges to express. Some pastors believed people experienced
joy in the mere fact that the church continued to maintain a presence in the community,
despite poor finances and lower attendance at worship. They had survived another year in
the midst of difficult circumstances.
The worship style in these multiple-point charges was generally traditional with a
slight blend of contemporary music. One former pastor recalled the use of drama in a
creative attempt to make worship “fun” and target youth. Table 4.10 lists pastor’s
descriptions of worship style.
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Table 4.10. Descriptions of Worship Style (N=7)
Comment

n

Traditional

4

Blended

3

Mostly use hymns

3

Informal

2

Formal

1

Sedate

1

Family atmosphere

1

A singing church

1

Use of drama

1

Creative to target youth

1

Following the weekly worship service, people in the multiple-point charges of this
study found opportunities for personal spiritual growth primarily through Bible studies
and other group events. The pastor generally led the Bible studies. Three pastors
mentioned the practice of ministry as a way people were connected for personal spiritual
growth beyond weekly worship. Only two pastors mentioned the use of a spiritual gifts
questionnaire in helping laity identify gifts for ministry. One pastor taught a class on
spiritual gifts. The result was immediate excitement and an increase in lay participation in
the church’s worship ministry. The other pastors had no organized process to help laity
identify spiritual gifts for ministry.
The pastors indicated that their multiple-point charges often rely on supper events
and personal invitations to Sunday worship as a primary means of reaching out to others
to bring them to faith in Christ. One charge did have a community food program located
in their building through which they attempted to minister to the community and
communicate the love of God.
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Perceptions of Laity in the Study
Laity responses to interview questions surrounding the third research question
revealed the level of church health in the multiple-point charges. The primary goal of
ministry was articulated in various ways that expressed the Great Commission. The
responses included such phrases as communicating the gospel, leading people to Christ,
and growing the church. Laity from two of the multiple-point charges directly linked an
understanding of the goal of ministry to the mission statement adopted by the charge.
Only two of the multiple-point charges had formal mission statements, and both
reflected the intention to introduce people to faith in Christ and develop them in
discipleship. The goal of ministry expressed by other laity was focused more generally on
reaching people, reaching youth, developing new ministries, and serving the community.
Among the multiple-point charges interviewed, none had a process for helping laity
identify and implement spiritual gifts for ministry. One pastor taught a short-term class
on spiritual gifts, and another used spiritual gift inventories in new member orientation,
but the pastors had no ongoing process to discover and implement ministry according to
spiritual giftedness in people. Survival as a congregation was also expressed as the
ministry goal of some laity. Table 4.11 lists the goals of ministry as expressed by laity.

Table 4.11. Expressed Goals of Ministry by Laity (N=46)
Goal

n

Great Commission

13

General ministry to people

7

Survival

5

None expressed

3
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The congregations in the multiple-point charges of this study found joy primarily
through the relationships they enjoyed with one another or through aspects of ministry
that allowed them to interact with other people. Beyond the weekly worship service, most
people were not connected with one another for personal spiritual growth. Those persons
who were connected found opportunities for growth in small group Bible studies. The
worship services in these multiple-point charges were described as traditional, informal,
and relational. The organ was the primary instrument used in worship. Laity from two
multiple-point charges described the worship service as a blend of hymns and
contemporary choruses. Worship in one of those charges was also described as
conflicted. The conflicted nature of worship for some laity arose from a change in
worship style that moved further from a blended service to a more contemporary style of
worship.
Although prayer was mentioned as important and vital in the life of the multiplepoint charges, the expression of its importance was primarily through telephone
communication along a “chain” of people. Not everyone agreed that prayer was as valued
as it needed to be in the church. Love was another quality that laity ranked “high” in the
life of their congregations and charge. Love was not expressed in any substantive ways
but described as a feeling of family, support for one another, and being comfortable with
each other.
Although the goal of ministry in these multiple-point charges was expressed in
terms of the Great Commission, specific attempts to reach out to people in the
community were primarily limited to community events, special dinners, and seasonal
worship services. Laity from one multiple-point charge referenced specific ministries that
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put people in relational contact with others as a way of bringing people to faith in Christ.
The ministries included a preschool, youth ministry, sports, and personal invitations to
worship.
Research Question # 4
The fourth research question posed in this study was, “What factors contribute to,
or impede, numerical growth in multiple-point charges?” Growth is a sensitive issue in
small congregations because growth brings change. The premise of this study was that
the multiple-point charge could be a vehicle of growth in small membership churches as
they seek a greater ministry impact to the community.
Perceptions of Pastors in the Study
Nine of the congregations registered an increase in average worship attendance
over the five-year span of this study. Seven congregations noted a drop in average
attendance. As whole multiple-point charges, two increased in total worship attendance,
and three dropped in total attendance. Table 4.12 lists the reasons why pastors believed
people participated in the life of a particular church on the charge. The responses are
summarized in three categories.

Table 4.12. Reasons for Participating in the Life of a Particular Church (N=7)
Category

n

Their church loves them

6

They love their church
A particular ministry of the
church

5
3

The church for many people in these multiple-point charges provided an extended
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family. They found their friends in the church and were loved, fed, and nourished
spiritually in the fellowship of the church. In return, they loved their church. Many
people grew up in the church they now attended or began to attend decades ago. They
have generational roots in a particular congregation and believe God’s will for them is to
participate in that church. Youth, worship style, and a particular pastor highlighted the
forms of ministry that led people to a church.
The pastors felt the multiple-point charges in this study were best known in their
communities for the dinners they held, the seasonal worship services they provided, and
the love they demonstrated among one another. Two multiple-point charges were known
for their youth ministry, and one charge’s reputation revolved around the quality of its
worship service.
Five pastors had no specific changes or new ministries started, or planned, to
initiate numerical growth. One former pastor successfully organized a series of Christian
dinner theater events to reach out to the community with the gospel. My own multiplepoint charge increased the pastoral staff, began renewal in the ministry of the Clarksfield
United Methodist Church, moved toward a more contemporary style of music in worship
at the Collins United Methodist Church, completed a building program at the West
Hartland United Methodist Church, and redesigned the youth ministry program for the
charge during the five-year span of the study. These changes and/or new ministries in my
own multiple-point charge were all intended to bring about new growth. The changes in
some instances triggered tensions that neutralized growth. A part-time worship leader,
who was employed from outside the congregation, led the movement toward a more
contemporary style of worship at the Collins church. I did not properly prepare him to
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build relationships with people, and his ministry among us was not received well. The
worship attendance was negatively affected.
The addition of the Clarksfield church to the Collins and West Hartland charge
for three years also produced tensions that neutralized growth. Although the Clarksfield
church did experience renewal and an increase in worship attendance, the Collins church
especially suffered from mistrust that developed between the Collins and Clarksfield
congregations. The Clarksfield church’s identity was threatened by being included in
what already was shared ministry between the Collins and West Hartland churches. The
Collins church provided 55 percent of the financial support for an associate pastor to
serve the Clarksfield congregation. Clarksfield became increasingly territorial in its
participation in shared ministry events. The resulting tension between the two
congregations seeped into relationships that negatively affected numerical growth in the
Collins and West Hartland churches.
The pastors who were interviewed did see a need to start additional groups in the
congregations, incorporate multimedia technology in worship, and perhaps begin an
alternative worship service to facilitate growth. Three of the current pastors of the
multiple-point charges expressed no thought as to how long they would like to serve in
their present appointment. Two pastors indicated that family concerns and ministry
preference style would limit tenure in their current ministry appointment. The two former
pastors of a multiple-point charge had no interest in returning to that arrangement for
ministry.
Perception of Laity in the Study
Lay perceptions surrounding numerical growth issues was the desired goal of

Fannin 87
interview questions pertaining to the fourth research question. In the multiple-point
charges studied, pastoral leadership was the dominant factor contributing to growth in the
church. His or her leadership in program development, personality, and personal integrity
influenced numerical growth where it occurred. He or she became part of the
congregation’s reputation in the community. Laity in my own multiple-point charge
noted the length of my appointment as a stabilizing factor in leadership toward growth.
Ministries that encouraged relational development among people were another
factor in growth among congregations in the charges. The two ministries specifically
mentioned were those that brought people together in small groups and work in ministry
directed toward youth. Friendships developed through relational ministries and formed a
foundation for growth. Flexibility in ministry was also mentioned as a factor in growth.
Laity from one of the multiple-point charges noted that apart from the mission statement
and core values of their charge, ministry was flexible in seeking to meet the needs of
people. Growth had not occurred in all the congregations of the charges interviewed, and
some laity expressed despair in not having an answer to bring about growth. Table 4.13
lists factors which laity thought influenced church growth.

Table 4.13. Factors Influencing Numerical Growth (N=46)
Factor

n

Pastoral leadership

10

Relational ministry

8

Growth not expected

4

Flexibility in ministry

2

Although pastoral leadership was a factor in numerical growth on these charges,
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relationships dominated the reasons why people participated in the life of the
congregations. People in the congregations of these multiple-point charges were friends
and expressed love for one another. If generational and kinship ties did not bring people
into the church they were invited into the congregation by friends. The relational aspects
of ministry were also part of what these churches were known for best in their
communities.
When the multiple-point charges involved in this study envisioned changes or
new ministries to initiate growth they primarily focused on ministry to youth. Two of the
charges referenced ministry to youth as a piece of their community reputation, and the
other three congregations wanted to be able to say the same. Other changes or new
ministries mentioned included adjustments in worship style or options, upgrading the
facility, and multiplying small groups. One laywoman mentioned the word “merger” as
both a change and new form of ministry need on her multiple-point charge for ministry in
the future.
Comparing and Contrasting Clergy/Laity Responses
Clergy and laity responses to interview queries surrounding the research questions
generally showed a number of similarities; however, some interesting differences in the
responses existed between the two groups. Clergy and laity knew as a matter of practical
necessity that multiple-point charges were formed for economic reasons. In addition, laity
expressed the suspicion that multiple-point charges were formed to protect the needs of
pastors and of the annual conference to provide places for pastoral appointments. One
laywoman expressed the hope that the spiritual needs of local communities were taken
into account in the formation of multiple-point charges.
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Responses to the second research question showed that clergy viewed
demographics as the primary impediment to working together in unity in multiple-point
charges, while laity expressed it in terms of congregational self-esteem. Clergy looked at
having more than one congregation to serve, the distance between buildings, and the
limitations of the weekly schedule as factors reducing satisfaction in ministry. Laity
mentioned demographics as an impediment, especially if the community that
encompassed the multiple-point charge was not contained in a single school district, but
referenced congregational self-esteem as the primary obstacle to unity. The economic
circumstances that forced the formation and continuance of the multiple-point charge also
produced the feeling of being a stepchild in ministry and the fear of a total loss of
congregational identity through merger. Table 4.14 lists lay/clergy factors that impede
working together in multiple-point charges.
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Table 4.14. Comparison of Laity/Clergy Factors That Impede Working Together
Clergy (N=7)

Laity (N=46)
Factor

n

%

n

%

Congregational self-esteem

14

30.43

4

57.14

Negative attitudes

9

19.56

3

42.86

Demographics

8

17.39

6

85.71

Communication issues
Annual conference
discrimination
Negative pastoral issues

6

13.04

1

14.29

3

6.52

-

6.52

1

14.29

Financial instability

-

5

71.43

Lack of vision

-

1

14.29

No thought given

-

1

14.29

3

Clergy identified attitudes in the congregations of a multiple-point charge
resulting in an “us/them” mentality. Laity expressed the same sentiment when discussing
areas of ministry that were shared by the congregations. Ministries were “theirs/ours”
depending on the building that hosted the ministry. Both clergy and laity were sensitive
to accusations of pastoral partiality between congregations.
A vision for unity in ministry between congregations in a multiple-point charge
originates with the pastor. Clergy and laity agreed. The implementation of that vision
involved working together in relational ministries to form friendships between people. In
contrast to clergy, laity expressed God’s work in the hearts of people as a factor in
creating unity.
Clergy and laity responses to the third research question surrounding church
health showed more similarities than differences. Both groups identified the
congregational style of worship as primarily traditional, had no process for developing
spiritual gifts for ministry, affirmed a high level of love among people, recognized
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limited opportunities for personal spiritual growth beyond the worship service, and
realized that the primary means of reaching out to the community with the intent of
introducing people to faith in Jesus Christ came through community events, dinners, and
seasonal worship services. One significant difference between clergy and laity was in
response to the perceived goal of ministry in these multiple-point charges. Nine out of the
eleven responses from the seven pastors interviewed indicated that meeting the internal
needs of the congregations was the goal of ministry. Table 4.15 lists the goals pastors
have for ministry in multiple-point charges.

Table 4.15. The Pastor’s Goals of Ministry in Multiple-Point Charges (N=7)
Goal

n

Chaplaincy ministry to the churched

6

Getting Christians excited about their faith

3

Reach unchurched and make disciples

2

The image of pastoral ministry in the vision of many clergy continues to follow a
chaplaincy model. Far too often, pastors in multiple-point charges understand the goal of
ministry to be taking care of the needs of the church including developing unity among
the congregations on the charge, getting people excited about their faith, caring for the
elderly in nursing homes, and providing weekly worship opportunities
Twenty-three out of the twenty-eight responses provided by laity identified some
form of the Great Commission as the goal of ministry including communicating the
gospel, leading people to faith in Christ, and growing the church. Table 4.16 lists the
goals that laity has for the ministry of multiple-point charges.
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Table 4.16. Laity’s Goals for Ministry in Multiple-Point Charges (N=46)
Goal

n

Reach out to the community with the gospel

12

Growing the church

6

Making disciples

5

Goal unknown or not expressed

3

Keep the doors open

2

Laity seemed to understand that the church is called to be a presence for God in
the community. Reaching out to people in ministry with the love of God, introducing
them to faith in Christ, and developing disciples are what laity understand to be the goal
of a church’s ministry. Laity also understand to grow their church requires the
introduction of new ministries and the development of their own place in ministry
alongside the pastor. Despite the fact of being linked often out of financial necessity, laity
in multiple-point charges know they have a responsibility to support each congregation in
the charge.
The contrast is startling between the pastor’s and laity’s stated understandings of
the goal of a local church’s ministry. Perhaps it is the difference between the practitioners
and the theorists. Pastors must deal with the needs of people they know while laity know
enough of the Bible to understand the words of Jesus in the Great Commission. More
than likely the difference is between the chaplain and the visionary leader. Many pastors
continue to understand ministry as caring for the needs of people who are already in the
church even when those needs are concealed in the words of making disciples. Laity tip
their theological hat to the Great Commission but are often reluctant to embrace changes
in their church’s ministry to accomplish the next step in that commission. At least in
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theory, pastors and laity both desire the church to grow and reach new people. The need
is for visionary leadership from pastors and laity, but the pastor is the one called to
challenge the church and initiate change to move the church forward in ministry. If laity
are true to their word, they will follow that leadership.
Responses to the fourth research question concerning numerical growth again
showed a number of similarities. Both groups were aware that numerical growth had
plateaued or declined during the five-year span of the study (1998-2002). The two
exceptions were the Freedom United Methodist Church, which showed a gain of nineteen
persons, and the Clarksfield United Methodist Church, which gained sixteen persons in
worship attendance. Pastors identified friendships and generational ties as reasons for a
person’s participation in the life of a particular congregation. Laity concurred but also
included the pastor’s leadership, personality, and preaching style as factors.
Clergy were much more likely to envision changes or new ministries to stimulate
numerical growth. Changes and/or new ministries included additional small groups,
technology in the worship service, and additional worship opportunities. While some
laity suggested changes and/or new ministries of a similar type, they were more likely to
express despair in response to questions regarding numerical growth. Laity waited for
pastoral leadership to cast vision for growth and to suggest a means to that end. If clergy
dreamed of changes and new ministries, they had not yet shared their vision with laity.
Summary
Leaders from across the annual conference and local churches agree that multiplepoint charges are formed primarily for financial reasons. Nevertheless, they hope and
pray for more than financial stability to come from the ministry of the congregations
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linked together. Demographics, relationships between people, and the level of
organization facilitating shared ministry are important factors that contribute to or impede
congregations working together in multiple-point charges. Laity believe that pastoral
leadership is the key factor in creating a vision for shared ministry.
Pastors and laity have divergent opinions regarding the goals for ministry for a
local church. Church health suffers partly as a result. Pastors are more focused on the
immediate needs of people in front of them, while laity give expression to evangelism
and church growth as goals. Nevertheless, some dualism may come in voice of the laity
who still may be reluctant to embrace change in order to accomplish the goals. Such a
divergence in goals accounts, at least in part, for the absence of numerical growth in most
of the congregations in the study.
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CHAPTER 5
SUMMARY and CONCLUSIONS
This chapter interprets the data from the study and draws conclusions about the
effectiveness of multiple-point charges as a vehicle for shared ministry, church health,
and numerical growth in the East Ohio Conference of the United Methodist Church. Two
general options are suggested for small membership churches as their future ministry is
planned and implemented. Finally, an unexpected observation is made regarding the
multiple-point charge that I serve as pastor and its future structure in ministry.
The interest for this study grew out of my own experience in serving as the pastor
of a multiple-point charge. Except for a six-year period, the multiple-point charge has
been the context of my twenty-seven year pastoral ministry. My bias entering the study
was that multiple-point charges can learn to function in unity as a single ministry to a
regional community. The conviction remains, but I believe the research data suggest
several limitations in the ministry of multiple-point charges.
An Interpretation of Data on Multiple-Point Charges
Theologically a multiple-point charge stumbles in ministry at the point of unity. A
trinitarian model for ministry where a distinction in identity (hypostaseis) does not
diminish a unity of purpose (ousia) has not been realized in the connection of
congregations forming multiple-point charges. Far too often, the congregational life of
the multiple-point charge demonstrates a tri-theistic model of ministry. Each
congregation operates in ministry as its own “god,” and has yet to discover the
perichoretic power of shared ministry that enables the regional community to hear the
music of the gospel and be drawn into the dance of God’s saving grace in Jesus Christ.
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The data lead me to conclude that the multiple-point charge, as it exists in the East
Ohio Conference of the United Methodist Church, is an ineffective arrangement for
church health and numerical growth in ministry. If the four multiple-point charges
recommended by district superintendents represent the “successful” multiple-point charge
in the annual conference, then linking churches together under the leadership of one or
more pastors is ineffective in accomplishing the annual conference’s vision statement to
“make and mature disciples of Jesus Christ” (Stockert, ii).
The data indicate that four of the five multiple-point charges in this study are not
in good health, as health is defined in this dissertation, nor healthy according to the
biological analogies of Goodwin and Schwarz (Goodwin 7-11; Schwarz 22-38). Church
health for the congregations in the multiple-point charges was not reduced simply
because of the multiple-point connection, but the connection was an additional obstacle
to overcome in order to become healthy. A healthy church was defined in this study as
one where congregational leaders share a common goal for ministry, members of the
congregations are connected to one another for spiritual growth and nurture beyond the
worship service, prayer and love are high congregational priorities, and where the
congregation creatively seeks to reach out to other people and introduce them to faith in
Jesus Christ.
In four of the five multiple-point charges in this study, congregational leaders did
not work together toward a common goal in the ministry of their churches. A mission
statement and list of core values had not been articulated to reflect their identity and
vision as a church in ministry to their community. The churches were linked to one
another in the multiple-point charge through the pastor but did not share much in ministry
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beyond attendance at seasonal events vacation Bible school, or other youth ministry
activities.
Beyond the Sunday morning worship experience, few people in the churches were
linked to one another in vital ways for spiritual growth and nurture. Almost all of the
congregations had some form of Bible study class, but attendance was generally low and
no study group brought people together from across the charge to build relationships and
nurture spiritual growth.
Prayer and love among people were both considered high congregational
priorities. Nevertheless, corporate prayer was expressed primarily through the blessing to
begin a meal, the pastoral prayer during worship, the opening to a Bible study group, and
the telephone prayer chain. People in the multiple-point charges did express verbally a
high regard and love for one another and for the other churches in the connection. Love
among people is the cream that rises to the top in small membership churches.
The congregational leaders in these multiple-point charges were generally without
creative ideas for reaching people in their communities and introducing them to faith in
Jesus Christ. In the community, the congregations usually were best known for annual
dinner events, seasonal worship services, and vacation Bible school. One church did have
a community food program that enhanced their reputation for Christ in their community.
The fifth multiple-point charge is the one I serve as pastor. This multiple-point
charge is generally in better health than the other four charges in the study. Although
healthier, it is not completely in good health. Nevertheless, congregational leaders share a
common identity and goal for ministry expressed through a mission statement and core
values. The congregations share a pastor, but they also share in several vital areas of
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ministry. Small groups exist for building relationships and for spiritual growth in people.
The compositions of groups that meet beyond Sunday morning include people from both
congregations. The churches share an active ministry to a few hundred youth including
preschool and midweek youth programs. Youth ministry is one aspect of ministry for
which the congregations are especially known in the community. We have supper events
and seasonal worship services to be sure, but these have become a means of reaching out
to the community to introduce people to the love of God through Jesus Christ. Prayer is
emphasized and time is reserved in each small group to pray for one another and needs
beyond the church. The congregations seek to address the felt needs of people in the
community through various groups and events and to reach out to people for Christ
through the relational networks people have in their lives. Although different in size and
congregational life from the others studied, this multiple-point charge has reached a point
where church health and numerical growth are perhaps restricted by the multiple-point
connection.
Several other reasons account for the ineffectiveness of multiple-point charges.
Annual conference leadership, pastors, and laity agree that multiple-point charges are
formed for economic reasons. Small membership churches cannot afford the rising cost
of clergy compensation and maintain their commitment to the connectional system of the
United Methodist Church. The data suggest that linking churches together for economic
reasons dilutes pastoral leadership in time and energy from leading the congregations to
envisioning a growing future of ministry. As a result, multiple-point charges experience a
succession of short-term pastoral appointments. The bishop referenced a “culture” in the
annual conference that is bisected by State Route 30. A review of the list of pastoral
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appointments from the 2004 East Ohio Annual Conference of the United Methodist
Church held at Lakeside, Ohio, 21-25 June 2004, confirms the presence of such a culture.
The Cambridge District, St. Clairsville District, and Steubenville District are totally or
primarily located below State Route 30. Seventy of the 127 multiple-point charges in the
East Ohio Annual Conference are located in these three districts. In addition, the fewest
number of full-time elders in the conference serve the same three districts. The culture of
the annual conference works against the ministry of multiple-point charges. Table 5.1
lists the districts, total number of churches in the district, the number of multiple-point
charges in the district, and the number of elders by district in the East Ohio Conference.

Table.5.1. Multiple-Point Charges in the East Ohio Conference
Churches

MPC

Elders

Akron

55

1

46

Cambridge

83

22

19

Canton

66

6

43

Cleveland

50

1

50

Mansfield

66

14

23

Mt. Vernon

72

14

27

Norwalk

57

4

36

Painsville

52

4

42

St. Clairsville

97

30

13

Steubenville

77

18

13

Wooster

68

8

37

Youngstown

60

5

42

District

All but two of the churches that form multiple-point charges in this study
functioned essentially as separate congregations and shared ministry at superficial levels
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but not in substantive ways that could enable personal spiritual growth, church health,
and numerical growth in the churches. Congregations visit each others’ “events,” but do
not share ministry that develops relationships and facilitates church health and growth.
Demographics are a factor in the level of unity in ministry in multiple-point
charges. The travel time between buildings affects the ability of multiple-point charges to
design shared ministry. Multiple school districts within the regional community of the
charge restrict the perception and experience of unity. Economic disparity between
congregations forming a multiple-point charge fosters low self-esteem in the
congregation with smaller financial resources. Pastors are also affected by these
demographics and easily succumb to the need of scheduling various forms of ministry
closer to the parsonage. The accusation of partiality soon follows.
The data suggest linking two congregations to form a charge has a better chance
of shared ministry than linking more than that number. The complexities of joining three,
four, five, or more congregations around the leadership of a single pastor or staff reduce
the possibilities of unity in ministry. The multiple-point charges in this study with more
than two churches forming the charge shared fewer ministries than those charges formed
by two congregations. The number of churches forming a multiple-point charge affects
the level of organizational unity for ministry. Two congregations can more likely
organize themselves and envision unity in ministry to their community. This conclusion
was also developed from data gathered in interviews with laity from the multiple-point
charge that I serve as pastor. In addition, it developed from personal observation and
experience. The Collins and West Hartland United Methodist Churches were linked with
the Clarksfield United Methodist Church from 2000-2003. The arrangement that formed
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this multiple-point charge was pastor initiated and confirmed by the district
superintendent and bishop. The vision was to offer pastoral and lay leadership in order to
bring renewal to the ministry of a struggling sister church at Clarksfield. The
complexities of adding a third church to the multiple-point charge were far greater than
anticipated. Although a renewal of ministry did come to Clarksfield, it was not achieved
through a unity in ministry among all three congregations to the regional community.
Shared ministry was not realized, fear of losing identity as a congregation was
experienced at Clarksfield, mistrust developed among the congregations in the charge,
and clear communication suffered as a result. By mutual agreement the relationship was
discontinued in 2003, and the Clarksfield church now moves forward as a small
congregation under the leadership of a part-time local pastor.
The First Option
Although seemingly radical, the data suggest that the future for multiple-point
charges in the East Ohio Conference should be dissolved as an arrangement for ministry,
and each small membership congregation should decide its own future from two general
options. Self-determination for a congregation would begin to lift its self-esteem and
improve church health in ministry. Raising congregational self-esteem is the beginning
point for small membership churches seeking to plan for the future (Schaller, Small
Church 58).
The first option would be for the small church to decide to remain a small church
and find a unique niche in ministry within its community. The vision for ministry in each
small church choosing this option would primarily be as a “second commandment”
church (Schaller, Small Membership 31-34). The congregation would focus on
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developing the unique characteristics of warmth and intimacy that guarantee a future for
the small church. Full-time pastoral leadership would not be an option. Students
preparing for pastoral ministry, retired pastors, or “free agent” local pastors would
provide pastoral leadership on a part-time basis. Schaller notes the increasing number of
persons retiring early from the work force who are financially established, available,
gifted, and motivated to step into pastoral leadership roles in the small church. He calls
them “free agents.” The term describes “adults who are too young, too energetic, too
healthy, and too eager to help create the new to be comfortable with the concept of
retirement” (Small Congregation 82-83). In addition, among small membership churches
where full-time pastoral leadership is not possible or not available, the General
Conference of the United Methodist Church, which met in Pittsburgh, Pennsylvania, 27
April-7 May 2004, authorized bishops “to assign a qualified and trained lay person, lay
minister or lay missioner to that charge” (Peck).
The Second Option
If the small membership congregations in a multiple-point charge elect to remain
linked, their vision for ministry should include an identity as a unified church in ministry
to their regional community. This is the second option for the small church. Ministry in
the charge would find its model in the “economic trinity” of God (Olson 141). God acted
in a tri-unity of Father, Son, and Holy Spirit to reveal himself and act in history to bring
about his salvation purposes. In a trinitarian model of ministry, congregations would not
see themselves in competition with one another but would act in unison in ministry to
their community. The congregations may elect to become a multisite ministry with one
name, one message, one identity, one governing board, one paid staff, one budget, one
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treasury while still meeting in two buildings. Each act of ministry by any congregation in
the multiple-point connection would be “ours” in seeking to reach others with the love of
God and the message of the good news about Jesus Christ.
In the future, the bishop and his or her cabinet of superintendents should take into
consideration demographics and distance in forming new multiple-point charges and limit
a charge to two congregations, preferably within the same school district. The bishop and
superintendent of the districts where multiple-point charges are already located should
enter into discussions with churches around forming charges to include only two
congregations. Churches should even be given the opportunity of self-determination to
select the other church with which to be linked on the basis of shared affinity.
Depending on financial resources, a full-time pastoral appointment of an elder
would be an option. Otherwise, pastoral leadership should be provided by a student,
retired pastor, “free agent” local pastor, or lay minister. Schaller says that the most
radical change taking place on the American church scene involves a combination of
trained laypersons plus technology to eliminate the need for a resident pastor:
Combine a meeting place constructed and paid for by earlier generations
of members, with a trained team of three to seven volunteers for leading
worship, plus a sermon chosen by that team and delivered by videotape,
plus a team of three volunteer caregivers trained by Stephen Ministries,
plus adult Alpha and/or Disciple Bible study class led by a trained
volunteer, plus a licensed sacramentalist, and the need for a resident pastor
is eliminated. (Ice Cube 119)
Elders who are guaranteed an appointment complicate the future of appointments for
multiple-point charges in the annual conference. Congregations electing to dissolve the
connection of a multiple-point charge and to remain a small church would reduce the
number of full-time appointments potentially available. If making and maturing disciples
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is the mission of the annual conference, then longer appointments in multiple-point
charges are advisable.
A difference exists in the level of ministry between the Collins and West Hartland
charge and the other multiple-point charges in the study. The difference is partly due to
the length of the current pastoral appointment. Anthony G. Pappas notes that “[o]ne of
the worst things to befall the small church is revolving-door leadership, especially
pastoral.… Abrupt or frequent transitions ensure that all available energy will be
expended in adjustment and recovery, leaving precious little for mission, evangelism,
discipleship, and growth” (9). Although appointments are fixed for one year at a time, the
bishop will want to envision long-term appointments to multiple-point charges.
Congregational identity as a multiple-point charge in the future should revolve
around a shared mission statement and core values. A congregation need not lose its own
identity but should develop its identity to include the mission statement and core values
of the multiple-point charge. Organizational unity should undergird all forms of relational
ministry including youth, sports, men’s, women’s, and small group ministry. Relational
ministries should not be duplicated in each congregation. Each congregation should share
the ministry including responsibility for leadership and planning. All ministries should
not be viewed as “theirs” but “ours” by each congregation in the multiple-point charge. In
addition, organizational unity should include an administrative council with authority to
make decisions for ministry consistent with the mission statement and core values of the
charge.
The vision for ministry in the multiple-point charge of the future should be that of
a “first commandment” church (Schaller, Small Membership 31-34). An apostolic
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paradigm for ministry once again should guide the small church’s witness for Christ in
the community (Mead, Once and Future Church 10-17). The multiple-point charge
should seek to reach the larger unchurched regional community and bring people to faith
in Jesus Christ. Numerical growth should be an accepted part of the vision of ministry.
“A persistent, continuing, and reasonable high-quality invitational church-growth strategy
could produce a moderate rate of numerical growth in most small churches” (Schaller,
Small Congregation 140).
An Unexpected Observation
Numerical growth brings the need to navigate size transitions in the multiplepoint charge. The small church cannot grow and remain a small church (Dudley 56). The
dynamics of congregational life change in each congregation as it grows. The dynamics
also change in the charge as a whole. A congregation with less than fifty people attending
worship is a family-size church. It is a single-cell church that is accustomed to stabilized
leadership from a few matriarchs and patriarchs. The pastoral church is one with
approximately 50-150 persons attending worship. This is a multi-celled church where
ministry revolves around the congregation’s relationship with the pastor. The program
church is one with 150-350 people involved in worship. This congregation’s ministry is
focused on the various programs it offers the community with people involved from
several different age groups and areas of interests (Mann 4-5). The dynamics of ministry
are significantly different in each size congregation.
The multiple-point charge will have to navigate size transitions in each
congregation as growth occurs and in the charge as a whole. A congregation may
function as a family or pastoral church and still need to live its life on the level of shared
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ministry as a program church. Failure to do so neutralizes the unity in ministry of the
multiple-point charge.
The data from interviews conducted from the Collins and West Hartland multiplepoint charge and, from personal experience and observation, lead me to the unexpected
observation that once a multiple-point charge approaches three-hundred people in total
worship attendance the future of ministry in both congregations is best served by
dissolving the connection and blessing both congregations forward as separate churches.
Previous to this study, I envisioned this multiple-point charge continuing to grow
numerically in ministry to the regional community. The complexity of congregational life
on two levels is compounded when the next corporate level is the program church. Unity
in ministry finds fewer obstacles to navigate on the family and pastoral church levels. My
recommendation is at the next change in pastoral appointment, the Collins and West
Hartland churches dissolve the connection, bless each other, and navigate forward in
ministry for the overall work of the kingdom of God in this regional community.
An alternative to dissolving the Collins United Methodist Church and the West
Hartland United Methodist Church as a multiple-point charge is to restructure it into a
multisite ministry. In many ways these congregations have functioned as a multisite
ministry for years. The change would come in the literal organizational structure of the
congregations and how they relate to the annual conference. As a multisite ministry, the
churches would merge into a ministry with one name, one identity, one governing board,
one paid staff, one budget, and one treasury, while still meeting in two buildings.
Limitations of the Study
The results of the study are limited to the five multiple-point charges included in
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the research. The conclusions would be strengthened, or challenged, by gathering data
from the approximately 122 other multiple-point charges in the annual conference.
The appointment system of the United Methodist Church itself presents a
limitation to this study. United Methodist pastors and multiple-point charges do not
choose one another but are appointed by the bishop into the relationship. Multiple-point
charges are throwbacks to the days of the circuit riders in Methodist history. Dr. Michael
Rynkiewich made an astute observation during the defense hearing for this dissertation.
Circuits linking multiple sites together under the leadership of one preacher began when
Methodism was an expanding movement along the edge of the frontier. It was an
instrument for growth and evangelism. Lay pastors and class leaders accomplished the
work of pastoral ministry. Today, Methodism is a diminishing movement in many areas
of the East Ohio Conference, and the multiple-point charge is too often an administrative
instrument linking churches together for financial reasons. Multiple-point charges are
often formed to provide financial support for a leader who no longer is the itinerant
preacher but only the pastor.
Multiple-point charges often experience a succession of short-term pastoral
appointments, which is experienced as a deterrent to congregational self-esteem. The
culture of the annual conference creates a bias against multiple-point charges in
opportunities for upward mobility for pastors. The findings of this study regarding shared
ministry between small membership churches are limited by that bias.
Another limitation in this study is a personal bias regarding multiple-point
charges permeating the entire project. I believe multiple-point charges can move beyond
a connection that primarily exists to resource a pastor financially and into a vision for
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shared ministry that primarily seeks a greater effectiveness in ministry to the larger
community. Small membership churches can enter into a trinitarian form of shared
identity and ministry and become healthier and growing congregations. Personal
experience, a reading of Scripture and other current literature, and the longevity of my
present appointment are the foundations of this bias. The ministry of the small church as
it exists in connection with other small churches through a multiple-point charge, as well
as the mission and vision of the annual conference, would be enhanced by further study.
Contributions of the Study
This study recognizes the intuitive difficulties known by pastors and parishioners
who serve and live in multiple-point charges. The distance between buildings, the
limitations in time schedules, and the struggle for unity in mission and ministry are
hurdles with which multiple-point charges deal daily and must overcome. The data from
one multiple-point charge in this study raise the hope that the multiple-point charge
linking two congregations together around a common mission statement and core values
can be an instrument for God’s kingdom purposes in rural areas. Although the collective
data suggest multiple-point charges are ineffective in shared ministry, the presence of one
successful multiple-point charge invites the possibility and hope for change in the future.
Additional Studies
Multiple-point charges have a different set of dynamics that affect the life and
mission of each congregation and of the whole charge. A follow-up study to this research
might involve the preparation of pastors to envision and implement shared ministry in a
multiple-point charge. A second area of future study could include navigating size
transitions on two levels in a multiple-point charge.
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Recommendations
As a result of this study, I offer the following recommendations to strengthen and
develop the ministries of multiple-point charges in the East Ohio Conference. The
recommendations are offered with humility as one who loves the local church and serves
a multiple-point charge.
Recommendations to the Bishop and Cabinet
First, the bishop and cabinet should establish strengthening the multiple-point
charge as a goal for the next quadrennium. This goal is not intended to diminish the
importance of developing large churches to reach the generations born after 1960 but to
acknowledge the presence and potential of the small church in the annual conference.
Second, the bishop and district superintendents should lead the effort in the annual
conference to train and equip pastors appointed to multiple-point charges to understand
the unique dynamics in this arrangement for ministry. Third, the bishop should offer at
the end of the quadrennium the opportunity for all multiple-point charges to be dissolved
and new decisions made by each local church regarding their future direction of ministry.
Fourth, when creating new multiple-point charges, the bishop should consider linking no
more than two churches together and take into account demographic affinities between
the churches to be linked with one another. Fifth, multiple-point charges should only be
formed as first commandment churches whose primary identity and shared mission is
addressing the spiritual needs of unchurched persons in the regional community of the
charge.
Recommendations to the Pastors of Multiple-Point Charges
First, pastors of multiple-point charges should accept the call of God through the
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bishop’s appointment to serve the churches linked together. Second, pastors must
understand the dynamics of small church ministry and develop a trust between
themselves and congregations for future work together. Third, pastors should develop a
vision for shared ministry between the congregations and cast that vision before people.
The vision must involve a shared identity between churches and mission as primarily a
first commandment church to the community. The vision is to be formalized in a mission
statement and core values. Fourth, pastors should form small groups composed of people
from each congregation in the charge to build relationships, develop discipleship, and
cast the vision for shared ministry. Fifth, pastors should be willing to accept the
possibility that serving a multiple-point charge could become a long-term appointment.
As pastors lead the multiple-point charges through the stages of transitioning from a
Family Church, to a Pastoral Church, to a Program Church, they are actually creating
their next appointments. The appointments hoped for in the next church have now
become the churches currently being served in the present appointment.
Recommendations to the Laity in Multiple-Point Charges
First, laity must decide the direction they want for their churches’ ministry in the
future. The initial issue is whether to be a single point charge or a multiple-point charge.
Second, laity must decide whether God is calling them to be primarily a first or second
commandment church. Second commandment churches are to be affirmed for their place
in the economy of God’s kingdom. First commandment churches may or may not be
linked together to form multiple-point charges. The decision to form a multiple-point
charge brings with it the decision to become a first commandment church in the ministry
of the total charge Third, laity in newly formed multiple-point charges will work with
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their pastor in developing a vision for shared identity and ministry to the community. The
decision to form a multiple-point charge gives direction to the development of a common
identity in ministry to the community. Fourth, laity will begin to develop and implement
an organizational structure in the life of the congregations to bring people together for all
ministries beyond the Sunday morning worship services. Each congregation owns every
ministry on the charge. Sharing ministry can eliminate competition, decrease pastoral
anxiety and scheduling constraints, and increase the level of pastoral satisfaction in
serving a multiple-point charge. Fifth, laity will develop their financial discipleship so
that increasing support levels can help to ensure a longer-term pastoral appointment.
Conclusion
Multiple-point charges are positioned in many rural communities to reap a
spiritual harvest for the kingdom of God. The future does not belong to the large church
alone. With help and encouragement, congregations forming multiple-point charges can
move beyond being primarily linked for financial reasons to envision a future of shared
and more effective ministry in the regional community.
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APPENDIX A
Letter to District Superintendents

Collins United Methodist Church
West Hartland United Methodist Church
4290 Hartland Center Rd.
Collins, OH 44826
«Prefix» «FirstName» «LastName»
«Address»
«City» «State» «PostalCode»
Dear «Prefix» «LastName»,
As you already know, our annual conference is composed of 825 churches.
Included in this number are approximately 127 multiple-point charges. I have served a
multiple-point charge on two occasions. My current appointment is the Collins, West
Hartland, and charge in the Norwalk District.
Multiple-point charges are generally small membership churches with an
uncertain future. Likely more multiple-point charges will need to be formed in the future
for some churches to survive.
I am working to complete my dissertation for the Doctor of Ministry degree from
Asbury Theological Seminary. The dissertation seeks to discover factors that can enable
multiple-point charges to grow and have a greater ministry impact in their larger regional
community. I will be studying five multiple-point charges in our annual conference.
I would like to ask you to recommend a multiple point charge(s) from your
district for this study. The criteria for selecting a multiple-point charge include those that
are cooperating in ministry for the greater good of each congregation and the work of the
gospel in their regional community. I will be selecting four multiple-point charges based
on additional criteria such as (1) multiple-point charges that have been linked together for
at least five years, (2) multiple-point charges that actively share at least two ministries
together, and (3) multiple-point charges that have experienced an increase in average
worship attendance and small group participation over a five-year period
Enclosed you will find a response form for your recommendation. I will then be
in touch with the pastor and local church leadership to ask for their participation.
Thank you,
Carl Fannin, pastor
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APPENDIX B
Recommendation from District Superintendents for Dissertation Study
District

______________________________

District Superintendent

______________________________

Multiple-Point Charge
Current Pastor

______________________________
______________________________

Comments regarding this recommendation:
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APPENDIX C
Open-Ended Interview Questions with Annual Conference Leadership
Preliminaries:
Name of person being interviewed

________________________

Position held in the annual conference

__________________

Length of time in that position

_________

Research Question 1
What are the reasons for linking together small membership churches in the East
Ohio Conference of the United Methodist Church to form multiple-point charges
(MPC)?
Interview Questions:
a) What experience have you had working with small membership churches?
b) What experience have you had in working with an MPC?
c) What strengths do you perceive in the ministry of an MPC?
d) What weakness do you perceive in the ministry of an MPC?
e) What factors determine how MPCs are linked together, or continue to be
linked together, in the East Ohio Conference?
f) What perception do you have regarding clergy feelings toward MPCs in the
East Ohio Conference?
g) What perception do you have regarding the feelings of laity toward MPC?
h) What future do you see for the MPC in the East Ohio Conference?
i) What other options for ministry might you envision for small membership
churches beyond MPCs?
j) What additional comments would you like to make?
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APPENDIX D
Open-Ended Interview Questions with Local Church Lay Leadership
Preliminaries:
Name of person being interviewed

________________________

Position held in the local church

__________________

Length of time in that position

_________

Location of congregation in MPC
_____ Open country
_____ Rural becoming urban

_____ Small town
_____ Suburb

_____ Metropolitan area
Opening Questions:
a) How long have you been part of this MPC, and have you ever been I
involved in any other MPC?
b) Why do you think the annual conference links churches together to form
MPCs?
c) Describe what you consider this MPC’s greatest victory in ministry to the
community.
Research Question 2
What factors best contribute to, or impede, a sense of working together in
ministry for multiple-point charges?
Interview Questions:
a) Describe how this MPC is organized for ministry.
b) Describe the areas of ministry that this MPC participates in together.
c) What factors contribute to a sense of working together in ministry in this
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MPC?
d) What role has pastoral leadership played in the unity of this MPC?
e) Does the MPC have a mission statement and core vales? Discuss these two
items.
f) What factors impede a sense of working together in ministry in this MPC?
g) What kind of changes has this MPC faced in its ministry?
h) How have those changes been dealt with?
i) What additional comments would you like to make?
Research Question 3
What factors contribute to, or impede, church health in multiple-point charges?
Interview Questions
a) Describe how church leadership understands the goal of their ministry in
this MPC.
b) How are people helped to identify their gifts for ministry and placed in
positions for service in your church? How are they placed in positions in
this MPC?
c) Describe what brings joy to this congregation. Describe what brings joy to
this MPC.
d) What place does prayer hold in the life of your church? What place does
prayer hold in the life of the MPC?
e) Describe your worship service. How is God’s Spirit sensed in the service?
How often do people in this congregation worship with those in another
congregation in this MPC?
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f) How are people connected to each other beyond the worship service for
ministry and spiritual growth in this MPC?
g) How does your church seek to reach out to the community and introduce
them to faith in Jesus Christ?
h) Describe the level of love in this congregation for one another. Describe
the level of love in this MPC for one another.
i) What additional comments would you like to make?
Research Question 4
What factors contribute to, or impede, numerical growth in multiple-point
charges?
Interview Questions:
a) What factors have enabled this MPC to increase its average worship
attendance and small group participation?
b) Why do people attend one of the congregations in the MPC for worship
rather than somewhere else?
c) What aspect of ministry is this MPC best known for in the community?
d) What changes have been made in this MPC to bring new growth?
e) What new ministries have been started in this MPC to bring new growth?
f) What additional comments would you like to make?
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APPENDIX E
Open-Ended Interview Questions with Local Church Pastoral Leadership
Preliminaries:
Name of person being interviewed

________________________

Length of time in this appointment

________________________

Annual Conference Relationship

________________________

Previous MPCs served

________________________

Location of congregation in MPC
_____ Open country
_____ Rural becoming urban

_____ Small town
_____ Suburb

_____ Metropolitan area
Opening Questions
a) How long have you been part of this MPC, and have you ever been
involved in any other MPC?
b) What is your greatest delight in serving a MPC? What is your greatest
struggle in serving a MPC?
c) Why do you think the annual conference links churches together to form
MPCs?
d) Describe what you consider this MPC’s greatest victory in ministry to the
community.
Research Question 2
What factors best contribute to, or impede, a sense of working together in
ministry for multiple-point charges?
Interview Questions:
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a) Describe how this MPC is organized for ministry.
b) Describe the areas of ministry that this MPC participates in together.
c) How do you as the pastor distribute your time between the congregations?
d) What factors contribute to a sense of working together in ministry in this
MPC?
e) Does the MPC have a mission statement and core vales? Discuss these two
items.
f) What factors impede a sense of working together in ministry in this MPC?
g) What kind of changes has this MPC faced in its ministry? How have those
changes been dealt with?
h) What additional comments would you like to make?
Research Question 3
What factors contribute to, or impede, church health in multiple-point charges?
Interview Questions
a) Describe how church leadership understands the goal of their ministry in
this MPC.
b) How are people helped to identify their gifts for ministry and placed in
positions for service in positions in this MPC?
c) Describe what brings joy to this MPC.
d) What place does prayer hold in the life of this MPC?
e) Describe your worship service. How is God’s Spirit sensed in the service?
How often do people in this congregation worship with those in another
congregation in this MPC?
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f) How are people connected to each other beyond the worship service for
ministry and spiritual growth in this MPC?
g) How does your church seek to reach out to the community and introduce
them to faith in Jesus Christ?
h) Describe the level of love in this congregation for one another. Describe
the level of love in this MPC for one another.
i) What additional comments would you like to make?
Research Question 4
What factors contribute to, or impede, numerical growth in multiple-point
charges?
Interview Questions:
a) What factors have enabled this MPC to increase its average worship
attendance and small group participation?
b) Why do people attend one of the congregations in the MPC for worship
rather than somewhere else?
c) What aspect of ministry is this MPC best known for in the community?
d) What changes have been made in this MPC to bring new growth?
e) What new ministries have been started in this MPC to bring new growth?
f) How long would you like to serve as pastor of this MPC?
g) What additional comments would you like to make?
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APPENDIX F
Discussion Guide for Focus Group Interviews with Local Church Lay Leadership
General Information
Names of Church leaders being interviewed
Position/Church
1.

Length of time

2.
3.
4.
5.
Location of congregation in MPC
_____ Open country

_____ Small town

_____ Rural becoming urban

_____ Suburb

_____ Metropolitan area
Opening Questions:
a) How long have you been part of this MPC, and have you ever been
involved in any other MPC?
b) Why do you think the annual conference links churches together to form
MPCs?
c) Describe what you consider this MPCs greatest victory in ministry to the
community.
Interview Questions Around the Topic of Working Together in Ministry
d) Describe how this MPC is organized for ministry.
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e) Describe the areas of ministry that this MPC participates in together.
f) What factors contribute to a sense of working together in ministry in this
MPC?
g) What role has pastoral leadership played in the unity of this MPC?
h) Does the MPC have a mission statement and core vales? Discuss these two
items.
i) What factors impede a sense of working together in ministry in this MPC?
j) What kind of changes have this MPC faced in its ministry?
k) How have those changes been dealt with?
l) What additional comments would you like to make?
Interview Questions around the Topic of Church Health
m) Describe how church leadership understands the goal of their ministry in
this MPC.
n) How are people helped to identify their gifts for ministry and placed in
positions for service in your church? How are they placed in positions in
this MPC?
o) Describe what brings joy to this congregation. Describe what brings joy to
this MPC.
p) What place does prayer hold in the life of your church? What place does
prayer hold in the life of the MPC?
q) Describe your worship service. How is God’s Spirit sensed in the service?
How often do people in this congregation worship with those in another
congregation in this MPC?
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r) How are people connected to each other beyond the worship service for
ministry and spiritual growth in this MPC?
s) How does your church seek to reach out to the community and introduce
them to faith in Jesus Christ?
t) Describe the level of love in this congregation for one another. Describe
the level of love in this MPC for one another.
u) What additional comments would you like to make?
Interview Questions around the Topic of Numerical Growth
v) What factors have enabled this MPC to increase its average worship
attendance and small group participation?
w) Why do people attend one of the congregations in the MPC for worship
rather than somewhere else?
x) What aspect of ministry is this MPC best known for the community?
y) What changes have been made in this MPC to bring new growth?
z) What new ministries have been started in this MPC to bring new growth?
aa) What additional comments would you like to make?
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APPENDIX G
Attendance Statistics 1998-2002
1998

1999

2000

2001

2002

Freeport UMC
Smyrna UMC
West Chester UMC
Tippecanoe UMC
Mt. Carmel UMC

50
15
14
15
NA

45
10
14
12
30

55
16
17
12
40

55
17
15
15
42

55
16
16
14
38

Hannibal UMC
Clarington UMC
Sardis UMC
Zion UMC

68
23
62
15

68
23
58
16

72
24
58
17

76
24
52
15

70
23
58
13

Windham UMC
Freedom UMC

86
40

77
46

91
63

87
60

80
59

Orangeville UMC
Vernon UMC

98
65

93
59

85
58

78
58

80
60

Collins UMC
West Hartland UMC
Clarksfield UMC

212
107
34

231
94
31

210
87
33

205
88
47

179
98
50

Church
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